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“[Democrazia non significa scendere 
in basso: significa elevare quelli del 
basso in alto!” — B enito Mussolini. 
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CHAPTER I 

FASCISMO IS BORN 


“ The nation will continue to exist, even if efforts are 
made to destroy it, because it is an imperishable reality.” 
— Benito Mussolini. 

I T has been given to the youngest of the 
nations to achieve the first great act of 
social reconstruction effected since the 
European War. The new-born Italian democ- 
racy, sprung from the cleansing flames of 
patriotism rekindled in 1915, is now joyfully and 
rapidly working out ideals unstained by any 
sordid aims, or political intrigues, under the 
guidance of a leader with clean hands, with a 


consuming love of Italy, with a genius for re- 
construction, and a worship of discipline^ 

The events of the last twelve months may 


have done even more than create a new and 


brilliant Italian democracy. The culminating 
triumph of October, 1922, in Rome, may prove 
to be the foundation stone of a new Europe, a 
Europe of nations allied by the sacred bond of 
the blood poured out, in common, during five 

1 
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years, on a battle front extending from Siberia 
to the Indian Ocean ; a Europe renewed by the 
noble creative energy of true nationalism. Italy 
has shown how a country, brought to the brink 
of disruption, can be quickened into a glowing 
life of devotion to national needs. Italian 
workmen to-day are working overtime, in the 
fields and factories, for Italy. The young men 
are singing the merry Fascio song in the streets, 
proclaiming that Italy has found her strength 
and her unity. Exulting reverence is paid to 
the dead of her armies, who died that Italy 
might live. The characteristic national desire 
for all that is beautiful in life has been exalted, 
by the sacrifices of the war, into a passionate 
and patriotic emotion ; a determination that 
Italy shall stand, beautiful always, but also 
strong, and respected, and self-respecting among 
the nations. 

It is the emotion, the determination, which was 
forecasted by Gabriele D’Annunzio in the “great 
week ” of May, 1 9 1 5. It was then that the people, 
not the politicians, of Italy decided that the 
national honour required that Italy should throw 
in her lot with the Allies, and send her armies 
to the most arduous front of the war. “ We are 
not,” declared the patriot poet, “ and we will not 
be, a museum of antiquities, an inn, a summer 
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resort, under a sky painted with Prussian 
blue, for international honeymoon couples, 
a delightful market for buying and selling, for 
fraud and barter.” Let the Italian nation enter 
into the European conflict for freedom and 
justice, and then should her soldiers, returning 
with victory, “ behold the vision of a new Rome, 
the ineffable beauty of triumphant Italy.”* The 
aspiration of the poet has been converted into 
reality by the unconquerable idealism, the 
genius, and the passionate devotion of the self- 
taught workman, journalist, soldier, thinker, the 
creatorof Fascista Italy, Benito Mussolini. Italy, 
victorious after a second and still more arduous 
conflict, waged with the forces of internal dis- 
ruption, stands now, beholding not the vision 
only, but the accomplished fact of her new 
democracy, acclaimed in the streets of Rome 
and in every city and village of the peninsula. 
She is offering to a perplexed and war-worn 
Europe the sudden glorious spectacle of the 
rebirth of a nation. She is proving that a 
people brought within measurable distance of 
national dissolution, by the action of Communist 
agents, during four years of intensive Leninist 
attack, can be recalled, under the vivifying 

* Gabriele D’Annunzio : Per la piii grande Italia , May, 
1915. 
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touch of a pure idealism, to a national life 
vibrating with youth and strength. 

The spirit of the New Democracy, a spirit 
compacted of Italian patriotism and Italian piety, 
has swept the country from end to end as with 
a purifying flame ; has restored religion in the 
public teaching of her children, and replaced 
the crucifix on the walls of her schools ; has 
given her order for disorder, stern discipline for 
licence, union for class hatred, labour for idle- 
ness, honesty for crime, production for un- 
employment, beauty for ugliness. It is a spirit 
of faith and joy, singing the Fascio song in the 
streets of her cities, in the vineyards of her 
plains, on the mountain-sides of her Alps, on 
the shores of her blue Mediterranean : 

Giovinezza, giovinezza, 

Primavera di bellezza. 

It is a spirit expressed in the words of the 
oath taken by each young man as he entered 
the Fascista Militia : “ In the name of God and 
of Italy, in the name of all those who have died 
for the greater glory of Italy, I swear that I will 
consecrate myself, entirely and for ever, to live 
for the good of Italy.” It is a spirit expressed 
in greater fulness in the Regulations issued last 
October to the Fascista youths on the eve of 
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the march upon Rome : “ The Fascista soldier 
must serve Italy with purity, with a spirit pene- 
trated by a profound idealism, sustained by an 
indestructible faith, dominated by an inflexible 
will, disdaining opportunism and caution as 
being no better than cowardice, resolute in 
sacrifice as the consummation of his faith, con- 
vinced that he holds the commission of a stern 
apostolate for the salvation of his country, and 
for her regeneration in strength and purity.” 

To understand the spirit of this New De- 
mocracy, to perceive, further, how a new England 
may spring to life, born of the sacrifices offered 
on the plains of Flanders, the fields of France, 
the shores of Gallipoli, the rivers of Mesopo- 
tamia, as the New Italy, has risen up, in the 
words of her own poet, -from the 4 great altar ’ 
of the limestone rocks of the Carso, it must be 
realized that Fascista Italy, the new nation of 
productive activity, of disciplined life, of national 
concord, has been moulded in the trenches.* 
The young men who banded themselves to- 

* L’Altare. Benelli, 19x7. Benelli saw, with pro- 
phetic insight, in the rocky plateau of the Carso, that key 
position of the Italian front, the stones of the altar where- 
upon Italy offered her sacrifice, and “ to which the future 
generations of the new Italy, created by this sacrifice, 
will crowd.” 
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gether four years ago in little isolated groups, 
outnumbered fifty to one by the attacking forces 
of social dissolution, were the men who had 
learnt the lesson of true social solidarity in the 
common hardships, the common sufferings, the 
common sacrifices of the war. 

Mussolini, on leaving his hospital bed at 
Ronchi after he had been wounded, literally, 
with a hundred wounds by bursting shrapnel, 
found his country falling a prey to the most 
insidious materialism that has ever attacked the 
nations, not of Europe only, but of the whole 
world. He saw that the attack being made on 
Italy was of the nature of a furious onslaught 
on a salient, the capture of which the subversive 
enemies of Western civilization perceived would 
be of inestimable value. He set himself single- 
handed against the power of Lenin ; he raised 
the standard of nationalism against the red flag, 
flying during 1919 in almost every city and 
village of Italy; he enlisted the groups of young 
ex-service men and officers and bound them 
together in fasci by an oath of service to God 
and country, which was none other than the 
continuation of the service each had already 
learnt to give on the banks of the Isonzo, the 
plateau of the Carso, the glorious heights, now 
dedicated for ever to the nation, of Monte 
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Grappa. “ Fascismo was born of the need of con- 
serving the moral qualities created by the war.” 

The inspiration of Fascismo is an inspiration 
for which the men and women of all nations made 
common sacrifices during five years of war — 
sacrifices made by unfaltering endurance, in 
homes far from the fighting line, no less than 
by the men who held the trenches — the inspira- 
tion “Our country and not ourselves.” The 
English soldier fell knowing that, in whatever 
alien soil his body might lie buried, those few 
feet of earth would be “ for ever England.” The 
French poilu went, no less readily, to die for 
France. The Italian, a little more generous in 
expression, though not more generous in heart, 
writes in his pocket-book from the shallow 
trenches of the exposed mountain-sides : “ It 
is sacrifice that consecrates love; without it, 
love is vanity. I climb the vast steps of the 
glorious altar of my country ; clouds of smoke 
from the grenades rise up like incense, and I 
feel that my hour is come. I hasten to meet it, 
serene, with two names on my lips, with two 
convictions deep in my heart, God and my 
Country. Italy, imperishable and great! May 
she fulfil her destiny !” 

These are records common to all the nations, 
the joint and glorious heritage of the war. What 
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raises Italy at this moment above all other 
nations, making of her a bright flame of inspira- 
tion and achievement, is the arresting fact that 
she alone in Europe is actively and joyously 
engaged in carrying the ideals of 1915 into 
practical effect in the national life of 1923. 
What the young men of Italy are doing to-day 
_the young men of England can do to-morrow. 
The story of that doing, the story of Fascismo, 
is the most enthralling romance of modern 
Europe. It is a story that begins in discord, 
in misery, in an abyss of corruption. It is a 
story that ends with a united nation, purified, 
strengthened, prosperous, at peace within her 
own borders and with the world beyond. 

To perceive fully the European achievement 
of Fascismo it is necessary to realize the condi- 
tions that prevailed in Italy after the conclusion 
of the war. On November u, 1918, the 
European nations concluded an Armistice de- 
signed to bring peace to a Continent ravaged by 
four years of war. “ Peace was indeed signed 
between the belligerents, but it was written in 
public documents, not in the hearts of men 
and with the orders to cease fire there came a 
cessation of public and private discipline, a 
sudden weakening of the civic conscience, a 
gathering tide of licentious violence, unparalleled 
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in the history of the world. Europe, exhausted 
by prolonged strife, hardened to violence, weary 
of hardship and misery, lay ready to succumb to 
the disintegrating forces of an active materialism. 
The apostles of discontent, of greed, of class- 
hatred, of licence, of destruction, found, in the 
universal instability and disorder of men’s minds, 
precisely their opportunity. I n England, strikes, 
fomented by skilled and fervent agitators, and 
reinforced by the broken promises of Ministers, 
increased in extent and violence during 1921, 
until men who had so lately stood shoulder to 
shoulder in the noble comradeship of the 
trenches seemed ready to take one another by 
the throat, filled with insane fratricidal bitter- 
ness. Propaganda, preached with demoniac 
intensity by fanatics of the Communist faith, 
had so worked on the Slav temperament that 
millions of Russian bourgeoisie, peasants, work- 
men, intelligentsia, submitted to the tyranny of 
a bureaucracy more savage than that of Nero. 
The Empire of Austria lay bleeding to death at 
the feet of a Europe helpless to stay the ruin of 
her vast territories. And Italy, the Italy of 
Rome, of the Renaissance, of the Risorgimento, 
“ Italy to whom the West owes three such gifts 
as the Church, the Law, and the Arts,” Italy 
the Madre antica of European civilization, stood 
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on the brink of dissolution. Both the urban 
and the rural life of Italy had been permeated 
first by Socialist and then by Communist doc- 
trines. Vehement exhortations on the right of 
each individual to expropriate his neighbour’s 
property, regardless of the laws of God or of 
man, were coupled with declarations on the 
necessity of the absolute destruction of the 
existing machinery of government, in prepara- 
tion for the dictatorship of the proletariat. The 
early symptoms of this process of national dis- 
integration had been treated as negligible. Red 
flags appeared in street processions ; persuasive 
Communist teaching was given to children ; in- 
citements to mob violence were frequent ; the 
Communist press was actively promoted ; Com- 
munist songs became familiar ; the Soviet sym- 
bol of the sickle and hammer, superimposed on 
a five-pointed red star, was frequently displayed ; 
Communist orators roamed the country, making 
speeches fomenting class hatred, decrying the 
army, and urging the people on to the seizure 
of private property ; patriotism and civic pride 
were scoffed at ; religion was derided. 

All these things were at first done tentatively 
in Italy, precisely as they are being done to-day, 
tentatively, in England. The Communist pro- 
paganda found congenial soil among a popula- 
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tion, with but slight civic education, and suffering 
from the hardships entailed by a war the moral 
necessity of which had not been adequately 
explained to them. Ministers were neither able 
nor willing to check the rising tide of Leninism. 
Government succeeded Government, without 
producing any definite programme. Each suc- 
cessive Ministry lived for the day only, intent on 
pleasing political parties rather than on the 
national welfare. In September, 1919, a decree 
was passed of amnesty for deserters from the 
army, which amounted to nothing less than an 
insult to the dead. Communist mayors ruled 
with autocratic tyranny, local Soviets were insti- 
tuted, factories were occupied by the workmen, 
officers in uniform were insulted, the national flag 
was scoffed at, bestial murders were tolerated. 
All this was the preparation for the Social 
Revolution which was generally anticipated. 
On the first anniversary of victory no official 
celebrations were held. In the previous June 
a strike had taken place in Turin, by order of 
the Communist party of Germany. During the 
year tumults and looting of shops broke out in 
Rome, Milan, Turin, Florence, Venice, Brescia, 
Genoa, Naples, Messina, Perugia, Catania, and 
other towns ; and a little Republic — a republic - 
hetta — of Soviets was established in the Valle 
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di Bisenzio. In the last month of 1919 the 
Socialist Deputies in the Chamber carried out 
a great hostile demonstration against the King. 
This was followed by a general strike. The 
insidious doctrines broadcasted and financed 
from Moscow had spread and taken root, from 
the Alps to Sicily. 

The first line of the national defences to be 
captured by the Communist emissaries was the 
ballot, an easy matter with voters open to per- 
suasion by plausible and fervent oratory. In 
1920 the elections for the village and town , 
councils were won ; and the tactics of Moscow 
were then rapidly followed in the establishment 
of “ Red Guards,” recruited from such municipal 
employees as the clerks, the firemen, and the 
police. More than two thousand municipalities 
flew the Soviet red flag, emblazoned with the 
emblems of Leninist Communism, over their 
town halls. The municipal buildings, filled with 
arms, ammunition, and explosives, were con- 
verted into organized Communist arsenals. The 
contempt for the Army had been so successfully 
inculcated that a soldier who ventured to appear 
in the streets in uniform was liable to the 
grossest insults ; men had their medals stripped 
off their tunics, and railwaymen refused to work 
a train if an officer entered a carriage. Red 
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Leagues, Red Unions, Red Municipalities 
dominated the country ; and, although these 
were organized by a comparatively small section 
of the community, yet so skilfully and subtly 
did the leaders of the forces of destruction follow 
the procedure of the newly established Russian 
Soviets that they were able to drive the people 
before them. Milan was communized, with the 
result that the tramways, instead of being run 
at a large profit for the city, showed a deficit of 

22.000. 000 lire a year, notwithstanding the 
f receipt of a subsidy from the State; and the 
rolling stock was allowed to fall into a state of 
disrepair needing a subsequent expenditure of 

40.000. 000 lire. Also, under the Red adminis- 
tration, Milan supported twelve municipal em- 
ployees for each 1,000 inhabitants ; the keeper 
of an unused cemetery had his pay raised from 
50 to 700 lire a month ; clerks entitled to pensions 
of 8,000 lire had their income raised to 21,000 
lire per annum ; and the firemen, who were 
organized into a Red Guard, received 18,000 
lire per annum, together with their uniforms, 
food, and housing. Life was regarded as 
cheaply as it is in Soviet Russia. A man who 
showed the national colours, or saluted the 
national flag, was liable to be beaten to death. 
At Bologna organized "executions” took place, 
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and several of the city councillors were murdered 
by their Communist colleagues. At Empoli 
there was a wholesale slaughter of sailors. At 
Turin a Communist tribunal, composed partly 
of women, ordered an “ execution ” by the fling- 
ing of the accused men, alive, into the blast 
furnaces. In the rural districts the peasants, 
acting on the instructions of Communist 
orators and journalists, to the effect that the 
land belonged to them by prescriptive right, 
seized the estates ; and Communist “ Co- 
operative ” Societies, so-called, obtained control 
of the harvesting machines, and refused to 
allow the landowners the use of threshers or 
reapers. Class-hatred found, perhaps, its 
ugliest expression in those piteous Italian fields, 
left unharvested, because the crops ripening 
thereon were owned by the landlords. 

An American writer* has summed up the 
results of this unchecked Communist propa- 
ganda among the Italian workmen and contadini : 
“ By the end of 1919, revolution had actually 
broken out in Italy. Strikes in all the most 
vital public services . . . were nearly permanent. 
In Turin and other large cities army officers 
were frequently assaulted, and often killed . in 

* Dr. J. Collins, in the North American Review , 
January, 1923. 
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the streets. Barracks and forts were attacked, 
and army magazines blown up ; general railway 
strikes were declared ; life in the harbours was 
paralyzed ; portraits of the King were removed 
from municipal schools, and the national colours 
were replaced by the red flag. Landowners 
were compelled to employ Red Union men, and 
if they took their own produce to market, in 
their own cars or carts, they were condemned 
by Red tribunals to pay fines, often running as 
high as 30,000 lire. A refusal to pay fines 
resulted in the abandonment of rural work at 
critical times of the year, destruction of crops 
and provisions, arson of hay and houses, and 
abandonment of cattle. Fear reigned supreme 
— even physicians were prevented from 
ministering to the sick and injured. For half 
a century Italy had not been swept by such a 
wave of wild passions. The whole social order 
was on the verge of collapse, and the Govern- 
ment was supine, apathetic, impotent. The 
fundamental law of the State, guaranteeing 
private property, was no longer enforced.” 
Years of Socialist, Syndicalist, and Communist 
propaganda, among a population possessing but 
little economic or political education, propa- 
ganda intensified during the aftermath of the 
war, had produced this condition of revo- 
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lution. It was a revolution preoccupied by 
class hatred and the dictatorship of the prole- 
tariat. 

Throughout 1920 the Russian power-house, 
operating from Moscow, redoubled its efforts, 
which now seemed to be on the eve of success. 
The year opened with a post and telegraph 
strike throughout Italy, lasting for nine days, 
followed by a general railway strike. The 
famous anarchist Malatesta was arrested, but 
promptly released by the Government under 
threat of a general strike. Factories were 
occupied by the workers, and riots, with many 
fatal casualties, occurred. In March came a 
general strike, and in April meetings were held 
in Rome demanding the erection of a Soviet 
State. May was a month of strikes and san- 
guinary conflicts, and a Soviet regime was con- 
stituted in the Carnia. The entire summer of 
1920 was occupied by a succession of strikes, 
riots, and disorders. In July all the tramcars 
of Rome were decorated with red flags during 
a tramway strike. In August the factories in 
Lombardy were held by “ Red Guards,” with 
machine-guns ; arrests were carried out by the 
“ Red ” authorities ; and “ Red ” Tribunals 
began to pronounce and carry out death- 
sentences. Definite proposals were made for 
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the socialization of the means of produc- 
tion. Lenin continued to issue his ukases 
from Moscow, and strikes and Communist 
administration began to be accompanied by 
bomb-throwing. Disorder had become general, 
and the people were everywhere suborned and 
inflamed by the “ cell ” system of propaganda 
carried out by agents “ fed ” from Moscow.* 
The following year, 1921, witnessed a repe- 
tition of all the revolutionary disorders of 1920. 
In the Italian Parliament a Socialism of the 
coarsest type reigned supreme, and the Italian 
trade-unions were riddled with Communism. 
The reported prosperity of Soviet Russia be- 
guiled the slightly educated peasants and 
workers. The Soviet emblem of the sickle' 
and the hammer, now becoming familiar in 
English streets and market-places, received, 
more respect than the national flag. The 
Executive had ceased to govern. Within three 
years of the conclusion of the war the establish- 
ment of an Italian Soviet Republic seemed 
assured. In the spring of 1919 Lenin, speaking 
at a meeting of the Third International, con- 
vened at the Kremlin, read the statement from 
Italy : “ We declare our solidarity with the 


* Giachetti : Fascismo Liberaton, p. 55. 
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aims of the Sovietists.”* In the spring of 
1920 Italy stood on the brink of national dis- 
solution. 

The hand that saved her was that of a man 
described by Georges Sorel, in 1912, as “an 
Italian of the fifteenth century.” “ Our Musso- 
lini,” wrote the famous French Socialist, “is 
not an ordinary Socialist. Believe me, you 
will perhaps yet see him at the head of a sacred 
battalion, saluting with his uplifted sword the 
Italian flag.” It is not only the national flag 
that has been reinstated by Benito Mussolini. 
Under his inspiration Italy, drawn back from 
the edge of the moral and economic abyss of 
Leninism, has returned to the principles of 
Christian civilization. Giachetti depicts in a 
sentence the two protagonists in the world 
drama of the twentieth century: “All the great 
moments of destruction and reconstruction in 
the history of the world have yielded one 
colossal figure, ruling the age and holding it in 
a titanic grip. Two such figures have emerged 
out of the European War — Lenin and Musso- 
lini. It is our faith that Mussolini will work as 
great good for humanity as Lenin has worked 
evil.”f Zerboglio, writing two years ago, per- 

* A. Ransome : Six Weeks in Russia in 1919 , p 146. 
t Cipriano Giachetti : Fascismo Liberators, p. 95, 
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ceived no less clearly the mainspring of the 
evils afflicting his country : “ Whoever lived in 
Italy between July, 1919, and June, 1920, knows 
by what a hair’s breadth the country escaped 
being thrown into the most appalling anarchy 
beneath the oncoming tide of Leninism.”* 
Vladimir Ilyitch Oulianof, working ceaselessly 
in his room in the Kremlin for the world- 
domination of Asiatic Communism, was gaining 
a hold upon Italy equal to that of Danton and 
of Robespierre in the days of the Terror of 
* 793 - 

It was at this moment, when the powers of 
irreligion, of destruction, of disintegration, 
seemed about to triumph, that the genius of 
Mussolini saved Italy. With inspired intuition 
he recognized that the tyranny of Leninism was 
a thing as essentially false, and therefore as 
vulnerable, as the lies on which it was built up. 
His passionate faith never doubted the ultimate 
triumph of truth and justice, or hesitated as to 
the conditions necessary for their recovery. As 
Signor Pellizzi, the present representative of 
Fascismo in England, has declared : “ Musso- 
lini grasped that the restoration of the religious 
and patriotic life of the country must precede 

* A. Zerboglio : “ Bolshevism and Fascismo in Italy,” 
Anglo-American Review, May, 1921. 
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the regeneration of Italy.” Strong in this un- 
swerving faith, Mussolini has won his people 
back, city by city, village by village, from the 
Leninist clutch, fighting the Red dogmas by 
the power of the Press, by fervent appeals to 
gatherings of the people, above all by the heroic 
energy of the little groups of sternly disciplined 
young ex-service men whom he gathered 
together during those two years of supreme 
danger for Italy — groups who “rushed into the 
breach to meet the oncoming tide of Leninism 
with the same ardour that had sustained them 
in the trenches and during the attack, replanting 
the national flag in places where the Leninists 
imagined they had abolished it for ever for their 
own red banner.”* These words were written 
two years ago, and not long after the first 
public demonstration of the power of Fascismo. 
Within eighteen months Lenin and all his 
works were thrown out of Italy, the Italian 
“ Communist Party ” was officially dissolved,! 
and Benito Mussolini, at the request of the 
King, had assumed office as Prime Minister. 
“ Christianity, patriotism, loyalty to the State, 
liberty of the individual, recognition of the 
rights and duties of all classes of society, co- 
operation of all classes for the good of. the 

* A. Zerboglio, supra. t On October 30, 1922. 
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country, have again been embraced by the 
people of Italy in a spirit of enthusiasm that is 
nothing less than sublime.”* 

It is essential for the understanding of 
Fascismo to realize that Italy was already in 
the throes of revolution when Mussolini, her 
great son, restored her to order, security, loyalty, 
by methods that startled a Europe accustomed 
to search for salvation in the ballot-box. Italy, 
suffocating under the hand of Lenin, needed 
remedies more prompt and efficacious than those 
of elections swayed by Red oratory, by a Red 
press, and by a Red bureaucracy. To call 
Fascismo revolutionary is to confuse inocula- 
tion with infection. If Jenner disseminated 
smallpox, then Mussolini disseminates revolu- 
tion. It was when the activity of the true 
revolutionary virus, sapping the life blood of 
Italy, was at its height, in the summer of 1919, 
that Mussolini declared, in a speech delivered 
at Milan : “ The task of the free spirit , deter- 
mined on the restoration of Italy, is not that of 
revolution.”^ 

Three years later, and within a few hours of 
his acceptance of office as Prime Minister, 

* Percival Phillips : The Red Dragon and the Black 
Shirts, 1923, p. ix. 

f Benito Mussolini, speech at Milan, July, 1919. 
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Mussolini emphasized again the legality of the 
actions of Fascismo . In a message given to 
Signor Vincenzo de Santo, for the people of 
America, on the same day as that on which 
Mussolini had been requested by the King 
to form a Cabinet, the leader of Fascismo 
declared : “Our methods are not illegal. Our 
Constitution, and our laws, had been ignored, 
owing to the election to the Chamber of 
Deputies holding subversive views, and to the 
weakness of Ministers. The Italian Parlia- 
ment, and the country, had become disordered. 
The Fascisti decided to restore order, and to 
make the Constitution once more efficient. If 
disorder occurs in an American city, and the 
police fail to cope with it, private citizens are 
-bound to come to their assistance”; they are not 
acting illegally when" reinforcing the power of 
the authorities, who prove incapable of imposing 
respect for the law, or indifferent to the execu- 
tion of their duties.” It is not by revolution, 
but by the summary enforcing of those funda- 
mental laws upon which the authority of Kings 
and Parliaments are based, that the restoration 
of Italy has been so dramatically effected. 



CHAPTER II 
FASCISMO IN CONFLICT 


“ I offer my body for the defeat of those who would 
put out the light .” — Letter of an Italian soldier from the 
trenches. 

T HE history of the rise of Fascismo 
covers a short three years ; but the 
things of the spirit are not to be 
measured by the days of a man ; and Italy, 
under the leading of Mussolini, has found her 
soul in even less time than has been needed for 
the decay of Russia beneath the corrosive 
tyranny of Lenin. The associations which have 
effected her regeneration, known now to the 
whole world under the name of Fascisti, origi- 
nated in groups of ex-officers and men, formed 
by the young journalist Benito Mussolini, at the 
close of the war, and called the Fasci di Combat- 
timento. The purpose of these groups of young 
men was “ to keep alive, among the people, the 
spirit of unity which they had acquired through 
common sacrifice”; and all the members were 
pledged to the active service of “ God and 
Country.” Mussolini, with the intuition of 
genius, named his new associations Fasci, after 
the fasces , the symbols of lawful authority in 
ancient Rome perceiving that “ the Italy to 
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whom Italians have sworn allegiance is an Italy 
of historical continuity in the spiritual, if not yet 
entirely in the political, world ” ; and that the 
“ continuity of the Latin idea, through the 
centuries, from the ancient unity of Rome to 
the modern unity of Italia Nuova, is the 
dominant factor in the ideals and aspirations of 
the race.”* 

Seizing on this “ dominant factor ” in the 
hearts of his countrymen, and bending it to his 
own lofty conceptions of a regenerated Italy, 
Mussolini determined to keep always before his 
Fasti — his closely compacted groups of militant 
young men — their obligation to be worthy 
inheritors of the two characteristic virtues of 
Ancient Rome — piety and patriotism. There- 
fore he chose for their symbol and badge the 
fasces — the bundle of elm or birch rods sur- 
rounding an axe, and bound together by a 
strap, which was carried by the Roman lictors 
before Consuls and Emperors as the emblem of 
their lawful authority — Reddite ergo quce sunt 
Ccesaris, Ccesari ; their salute was to be the 
raised right arm of the Roman legionaries ; their 
formation was to be that of the Roman armies. 

From the first Mussolini taught his young 

* H. F. Brown : “ The Ideals and Aspirations of Italy,” 
The Quarterly Review, July, 1918. 
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Italians to counter-attack the essential tenets 
— the key positions — of the forces threaten- 
ing to engulf their country, and to render 
void the heroic sacrifices made on the Carso, 
on the rocks of the Trentino, on the mountains 
of the Grappa, in Macedonia, in Albania. 
Thus the original groups of Fascisti were 
largely composed of men of the Arditi — the 
Italian storm-troops, volunteers, during the 
war, for the most difficult and dangerous 
duties ; men “ fearless, ready to take any risk, 
to head any forlorn hope,” and accustomed to 
the most severe training. In these first groups 
there was the same spirit as that of the million 
Fascisti who yield such selfless obedience to 
Mussolini to-day. The Fascista groups were 
enrolled with a vow of unquestioning devotion 
to their religion and their country, of discipline, 
of complete self-sacrifice. The spirit of these 
groups admitted no self-seeking, and a single 
paragraph of their Regulations eliminates the 
possibility of the corrosive Communist element 
of “ Soldiers’ Councils ” ever entering into their 
ranks : “ The only rights of the Fascista soldier 
are the right of doing his duty and the right of 
rejoicing in that act.” 

It was a relentless spirit that flamed out in 
these students, officers, working men, contadini, 
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shopkeepers, Government officials — who gave 
up everything to fight for a free and sane Italy. 
These young men with “their sombre dress, their 
stern creed, their disregard for the frivolities and 
the dangers of life, and their almost fanatical 
heroism, had the aspect of militant churchmen, 
rather than political adventurers.”* During the 
war the Arditi had been formed in two sections, 
the Fiamme Rosse (or “ Red flames ”), and the 
Fiamme Nere (the “ Black flames ”), so called 
from their respective cap-badges of the red and 
the black flame. Red being the Communist 
colour, black became that of the Fasci , and the 
black shirt their distinctive mark. The military 
stamp of their dress was designed to foster, in 
young Italy, the essential manliness of the 
soldier — II Partito Fascista e sempre una 
milizia.\ For their marching song — the army 
of Italy is a singing army — they took the famous 
Arditi air “ Giovinezza.” Their formation 
began in manipoli , or sections, of twenty or 
thirty men, under section-leaders. These 
groups had no politics, a fact on which it 
is impossible to insist too urgently. Under 
the leading of Benito Mussolini their in- 

* Percival Phillips : The Red Dragon and the Black 
Shirts, p. 13. 

+ Fascism Liberators, p. 48. 
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spiration was solely “God and my Country.” 
They scorned the comparative safety of the 
secret societies so congenial to the Latin races ; 
they wore, at all times, either their corps 
uniform or their badge, and went as marked 
men. “ They put aside all pleasant things, and 1 
calmly walked with death.” They fought with 
a joyous mediaeval humour, coupled with a fiery 
zeal ; and when one of their number fell — more 
than 2,000 Fascisti have given their lives in the 
struggle to liberate Italy — they carried their 
dead uncovered to burial — mort sur le champ 
d'honneur. 

The creator of these forces of liberation, the 
man who was to inspire the soul and build up 
the body-politic of the new Italy, Benito Musso- 
lini, is the son of a Socialist blacksmith, and was 
born on July 29, 1883, at Varano di Costa, a 
hamlet near the village of Doria, part of the 
commune of Predappio, twelve miles from Forli. 
“ I do not come of illustrious or aristocratic fore- 
fathers,” he told the Milanese ironworkers, not 
long after he had accepted office as Prime 
Minister ; “ my ancestors were peasants who 
worked the land. I have been a navvy and a 
stone-mason. My father was a blacksmith who 
bent red-hot iron on the forge, and I, as a little 
boy, had to help him in his hard and humble 
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work. Now I have a harder task in trying to 
bend the souls of men.” 

Cipriano Giachetti has given us vivid sketches 
of II Duce.* A man of tireless energy, frank, 
picturesque, sensitive, vital; a man well-balanced, 
and of a wide culture ; a man who is no sapien* 
tone , but one whose knowledge has been masti- 
cated with solid jaws, and thoroughly digested ; 
a man of enormous ardour, breathing out pride 
of race ; a man of strong affections and strong 
hatreds ; a man devoted, and loyal, and grate- 
ful to his friends, and one to whom has been 
applied Livy’s description of Caesar — amicitias 
neque facile admisit, et constantissime retinuit. 
This unique man has been artisan, soldier, 
journalist, agitator, leader, deputy, and Prime 
Minister, when not yet forty years old. 

Like all the great spirits who forge out for 
themselves their own destiny, Mussolini shows 
in every act a conscious will, a clear assured 
vision of that which he desires and intends to 
do. His eloquence is decisive, sober, combative, 
sometimes even rough. His writing is apparent, 
incisive, open, sincere, reflecting exactly his 
own character ; his style is sober but not with- 
out colour — un sobrio ma colorito scrittore. He 

* Cipriano Giachetti : Fascismo Liberators, p. 65 sqq. 
Firenze, 1923. 
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writes only of necessity. His sole passion — a 
passion vibrating through his every act and 
thought — is his love of Italy. He has the 
directness of a man capable of the utmost 
audacity of action ; he does not recognize the 
word “ impossible he has a tenacious perse- 
verance. He has “ a genius for organization, 
and a worship of discipline.” “ He lives in the < 
future, beginning at the point at which others 
leave off.”* Discipline for all, and work for all, 
is his programme for the material regeneration 
of Italy ; to inspire her spiritual re-birth he uses 
the words of Italy’s greatest poet, telling his 
countrymen that it was Dante who bade them 
remember “ the heavenly seed from which ye 
come.” He calls to them to let their hearts 
and minds be set on fire with the pure flame of 
patriotism. Mussolini is not a man , he is a 
flame , say those who know him. He is aware 
that men cannot live by bread alone, and that 
the masses need a spiritual incentive. His 
ideal is defined in a phrase of the famous speech 
— that tremendo discorso — of February, 1918: 
Demoerazia non signijica scendere in basso. 
Significa elevare quelli del basso in alto ! 

A “ Napoleon turned pugilist ” is the descrip- 
tion given of him by an American. His appre- 
* Arturo Rossato. 
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elation of the Napoleonic recognition of the 
necessity of disciplined strength is very evident 
in a speech delivered at Naples : “On every 
occasion in history when great contesting 
forces, interests, and ideas have joined issue, it 
is strength which ultimately decides. For this 
reason we have formed, and have compacted 
with an iron discipline, our legions, so that, 
when the final contest takes place, the victory 
may be ours.” A visitor who saw him, when 
about to take his first meal for twenty-four 
hours, at the supreme moment of the great coup 
cCttat of October last, wrote : “ Mussolini gives 
essentially the impression of strength. His 
chin will become famous throughout the world.” 

A noble strength is always gentle. It is not all 
who realize the tenderness shown by this man 
of iron when he is with his wife and children, 
and the gentleness and ingenuousness, as of a 
child, which he reveals to those with whom he 
is in accord. Fascismo is the movement of the 
joyous strength of youth, and here again the 
leader of the Fascisii is one with his young men. 
“He looks far younger than his thirty-eight 
years,” say those in communication with him ; 
and they report that “ in force and personality 
the man is extraordinary.” He is a man essen- 
tially natural and spontaneous, when not im- 
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posing upon himself an iron self-control. He 
neither thinks nor writes by routine. He is 
always thinking, wherever he may be, eglipensa 
invece da per tutto. He never poses. He is 
completely master of circumstance. In any 
place he can sleep, eat, act, at a moment’s notice. 
In the tramcar, during the intervals of a play, 
while drinking jugurt , at the entrance to the 
office of his newspaper, he is discussing, he is 
controverting, striking his left hand with his 
clenched fist. He writes when he is at the 
theatre, at the little table of a cafd, from a 
hospital bed; he writes lying prone in the 
trenches during a bombardment ; he writes at 
home with his children racing round him, or when 
he is the centre of a group of voluble friends. 
In whatever place he may be, there he will 
make his study, his home, his editorial office.* 
His massive broad-shouldered frame is taller 
than that of most Italians, and has the lithe, 
well-balanced rapidity of movement of a man 
who practises daily with the foils; the head 
is large, with a magnificent forehead ; the black 
eyes are penetrating, and very expressive ; the 
lines of the face are strong and severe. It is 
the head of a man born to rule ; and of a man 
ardently loved, in spite of the hatred, the impre- 
* Giachetti : Fascism Liberators, p. 93. 
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cations, the threatenings of assassination, to 
which his unswerving loyalty to Italy has ex- 
posed him. 

Fascismo like all noble faiths, Mussolini as 
becomes a leader of men, have both been 
schooled in sacrifice. The indomitable will, the 
physical strength, that have carried him through 
all obstacles and defeats, may reasonably be 
derived from the sturdy peasant stock from 
which he comes. H is great-grandfather, J acobus 
Antonius Mussolini, born in 1730, was a peasant 
proprietor in the district of Predappio ; and the 
family have continued to live and work in this 
district. His father, the blacksmith, was a 
member of the District Council, and brought up 
his elder boy, Benito, with a passionate intoler- 
ance of any injustice, but also as an ardent 
Socialist. When nine years old he was sent to 
the College of the Salesian Fathers, at Faenza ; 
and at fifteen he was writing his first contro- 
versial article — Mussolini is “ ever a fighter ” — 
and some sonnets. While still a lad he obtained 
his diploma as schoolmaster in the Normal 
School of Forli, and was sent off to teach little 
boys their A B C in a small Roman village. 
Before he was twenty he was recalled to his 
native province to stand as the Parliamentary 
candidate for the Socialist party at Forlf. He 
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was defeated by a wealthy opponent, and, in 
an outburst of fury, broke the ballot-box. He 
fled to Switzerland to escape the arm of out- 
raged law, and there he mastered French and 
other subjects with an energy that defied the 
hardships of poverty. In 1906 he was at 
Lugano, working as an artisan ; from Lugano 
he went to Lausanne, where he worked as a 
navvy, attending at the same time classes in the 
University, where he took his diploma as Pro- 
fessor of French. It is not ten years since the 
present Prime Minister of Italy was “ struggling 
with poverty, taking small journalistic jobs in 
the provinces, experiencing humble days of' 
teaching, of work as an artisan, even as a 
labourer, now in Italy, now in other countries, 
encountering difficulties that seemed insur- 
mountable, but always conquering, always true 
to himself, an idealist without hesitation, a 
patriot without flinching, never doubting him- 
self, always vigilant to encounter adverse fate, 
and, if needful, to bend it to his will.”* 

Mussolini rapidly made his mark in the 
Socialist party. In 1908, at the age of twenty- 
five, he was manager of the Avvenire in Trento, 
and editor of the Popolo of Cesare Battisti. At 
Forll he founded the Lotta di Classe, and took 
* Fascismo Liberatore, p. 81, quoting Orlando Danese. 
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part in the management of the famous Avanti. 
He gained a great personal triumph at the 
Socialist Congress held at Ancona, when he 
imposed his strong anti-masonic convictions on 
the party, and became editor of the Avanti. 
Then came the acid test of the war. The Italian 
Socialists were pacifist to a man. Mussolini 
realized the true meaning of German militarism. 
He strenuously dissented from the Socialist 
support of neutrality, divining that “the very 
reasons for civilization ” were involved in the 
cause of the Allies. He stood up against the 
fanatical anger of his party, deliberately sacri- 
ficing, at twenty-nine, his hardly won political 
position with its assured parliamentary career, 
and poured out his passionate conviction of the 
necessity of Italian intervention for the sake of 
justice, of humanity, of Italy. “You hate me, 
but you love me still !” he cried out at the mass 
meeting of November 25, 1914, at which 
was read the decree of his expulsion from the 
Socialist party. Calm and serene he faced the 
angry ranks of his former comrades, convulsed 
with cries of “ Kill him !” and flung at them the 
triumphant words, “ I tell you that from now I 
will have no pardon or pity whatsoever for 
those who in this tragic hour are afraid to speak 
their thoughts for fear of being hissed at, or of 
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the cry of ‘Down with him!’” Speaking for 
the last time as one of themselves, he forced 
his Socialist hearers to listen to the truth that, 
at this moment of her history, the hearts and 
minds of Italians could be filled with but one 
thought — Italy. 

Mussolini, expelled trom his party, had now" 
to begin life again. He resigned his editorship 
of the Avanti, and immediately started a daily 
newspaper of his own, the Popolo d' Italia. 
“ Into this extraordinary journal he threw all 
his originality and vitality.” He and his staff, 
full of the fire of youth, insisted on the interven- 
tion of Italy in the war, in face of the derision, 
scorn, and hatred of the Socialists, and while 
enduring poverty and hardship. The demand 
for intervention drew together men of the ex- 
treme Right, or Constitutional, party and 
those of the “ advanced ” groups ; and it is 
significant that the son of the Socialist black- 
smith at once felt himself at ease among the 
Constitutionalists. A profound harmony existed 
between the spirit of the Right and the 
fundamental inspiration of Mussolini’s own 
political faith. Gradually the new paper won a 
great circulation ; and ultimately it became the 
chief instrument of bringing Italy to the active 
assistance of the Allies. Indeed, Mussolini, as 
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editor of the Popolo d' Italia, may be said to have 
been one of the great artificers of the final 
victory. 

In 1915 Mussolini went to the front as a 
private in the Italian Army, serving first as 
corporal of the Bersaglieri, and later in the 
corps of the lancia torpedini. He fought 
with conspicuous bravery, until wounded by 
bursting shrapnel, literally with a hundred 
wounds. He was carried off to the little military 
hospital at Ronchi ; and it is characteristic that, 
when ordered to the rear by his commanding 
officer, he was still directing the men of his 
section, with the blood streaming down his face. 
At Ronchi he was visited, with the other 
wounded, by the King ; seven years later 
Sovereign and corporal were to meet again at 
the Quirinal, when Mussolini kissed hands as 
Prime Minister of Italy. Invalided out of the 
Army, as unfit for further active service, Musso- 
lini came back to Milan, and there flung himself 
into a combat to be played on an even greater 
stage than that of the war, the world-wide 
conflict with the forces of social disruption 
already gathering under the red star of Soviet 
Russia, and concentrating, at that moment, all 
their maleficent power on effecting the dissolu- 
tion of religion, law, order, and society in Italy. 
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The sinews in Italy of this new war — a “holy 
war ” as it has been called — were the Fasci or 
groups of ardent, disciplined, ex-service men 
whom Mussolini was gathering together, for the 
salving of their country, not four months after 
the signing of the Armistice ; groups, brave to 
temerity, inspired by the vivacious pugnacity of 
their leader, and composed of men who rushed 
to the attack on the Communist “propaganda 
points ” with the same ardour that had sustained 
them in the trenches and on the Alpine snow- 
fields. 

Little by little, in village and city, the newly 
instituted Red Guards, Red Leagues, Red 
Unions, Chambers of Labour, the whole Lenin- 
ized machine functioning for the social dissolu- 
tion of Italy, found opposed to them a new and 
indomitable force, few as yet in numbers, but 
of a spirit that could not be quenched. The 
history of those early months of Fascismo is an 
epic of youth, of courage, of self-sacrifice, fight- 
ing incredible odds. It is an epic fought by 
young men ready to take such vows as that of 
the Fascisti of Piacenza : “ By the blood of our 
2,000 martyrs, whom we invoke as witnesses 
and judges of our action, we, the Black Shirts 
of Piacenza, swear that, for one year, we will 
not wear any gold, silver, or other precious 
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stones. We will not go to dances. We will 
work ardently, without pay, for the good of 
our country. We will give all superfluous 
ornaments to a fund for supporting enterprises 
having goodness, civilization, beauty, and civil 
improvement as their object.” 

Wherever an act of Red lawlessness took 
place, wherever an insult was offered to the 
national flag, or to the Army, wherever there 
was an offence to check or a wrong to right, 
whether in the country villages, the mountain 
hamlets, or the industrial cities, a band of 
Fascist i, in their sombre uniform of the black 
shirt emblazoned with the national colours and 
black tasselled cap, or black trench helmet, and 
armed with revolvers and loaded truncheons, 
were rushed to administer adequate punishment. 
Communist headquarters, from whence spread 
the virus that was poisoning the whole national 
life, would be destroyed, and the offending 
Communists would be soundly beaten, or in 
cases where personal chastisement was inadmis- 
sible would be “purged of their offence,” as the 
legal phrase has it, by an administration of 
castor-oil. Blood was shed only in self-defence, 
or when the murder of a Fascista had to be re- 
quited, in which case the Communist assassin 
paid the death penalty. A handful of these 
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young “ Black Shirts ” would “ take ” a town, 
the control of which had fallen, generally by 
means of a skilful perversion of the ballot-box 
in the local elections, into Communist hands ; 
and they would forthwith proceed to administer 
clean-handed justice, to restore civic order, to 
feed the starving population, to work the public 
services for light and transport, to police the 
streets. For nearly two years the Fascisti 
groups, each group numbering not more than 
five to twenty men, fought the prevailing forces 
of Communism in a determined but unequal 
struggle, surrounded by hostile communities, 
and not infrequently in conflict with the repre- 
sentatives of an impotent Government. For 
Mussolini in 1919, working out his apprentice- 
ship in the art of government, was avowedly a 
republican. 

It was not till a year of hard thinking had 
elapsed — “// Duce is always thinking” — that 
he became convinced of the dangers, for Italy, 
of the republican system. As soon as he had 
reached the conviction that a republic is not 
necessarily the highest form of government, and 
that republicanism is not consonant with the 
spirit of Fascismo , Mussolini frankly renounced 
the republican programme. In the meantime 
loyalists were ranged against the Fascisti, as 
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being republican associations ; Socialists derided 
and hated them as a “ Czarist conspiracy”; and 
Liberals looked askance at a man clear-sighted 
and courageous enough to place the urgent 
demands of justice and patriotism above the 
impotencies of a Government that “ was rapidly 
ceasing to govern.” The Fascisti groups were 
universally scoffed at, and branded on the 
one hand as reactionaries, on the other as 
revolutionaries. For such branding they cared 
little. Had not Benito Mussolini — “ and there 
is not amongst us a squadrista who would not 
freely give his life for the sake of Mussolini ” — 
had not he told them, in the great speech 
delivered at Milan in July, 1919, that their 
Italy, convulsed with the sufferings ensuing 
from the war, was already in the throes 
of revolution; had he not bidden them re- 
member that “ when the revolutionist shows 
himself to be the leader of the forces of destruc- 
tion and vandalism, and surrounding himself 
with parasites [the Red administration of Milan 
supported a paid official for every eighty in- 
habitants of the city], then you must not be 
afraid to be branded as a reactionary, when you 
show your determination to fight destruction 
and idleness.” He would have neither reaction 
nor revolution. As he declared, in this same 
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speech, the task of the “ free spirit,” determined 
on the restoration of Italy, is not that of revolu- 
tion, but of moderating, of stabilizing, the sway- 
ing of a world still rocking under the impact of 
the war : “ If the world movement shows signs of 
sinking into stagnation, it is for us to accentuate 
the rhythm of that movement ; if, on the other 
hand, spasmodic violence manifests itself, then 
it is our duty not to foment, but to moderate 
such violence, so that disintegration may be 
averted.” 

In 1919 the Fascisti were a minority of a 
minority : in Ancona the Black Shirts numbered 
less than ten ; in Milan, seventy-five ; in Fano, 
the large fishing port on the Adriatic, there was 
“ but one follower of Mussolini, who spent most 
of his time in hospital.” Nevertheless these 
little groups of intrepid youths maintained un- 
ceasing warfare on the powers of disorder. In 
the Red agricultural districts crops belong- 
ing to landlords were uncut, and beasts were 
left untended and perishing for lack of water ; 
the entire district round Cremona was thus 
almost denuded of cattle and pigs. The Fas- 
cisti carried food and water to the animals left 
to die in the fields — not without fierce encounters 
with the Communist peasants, armed with 
knives and pitchforks. They harvested the 
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crops of the landlords, and threshed the wheat 
left to waste. When this was done for the first 
time, at Zola Predosa, near Bologna, the “ Red ” 
peasants gathered in such numbers that the 
Fascisti youths were momentarily overwhelmed. 
During the night they gathered again, brought 
forcible arguments to bear on .the men who were 
holding up the threshing machines, and the 
harvest was saved. These battles of the har- 
vesters were the work of small local groups, 
acting in the teeth of the powerful Communist 
organizations, and of the representatives of the 
Socialist Government then in power ; but the 
courage of the young men cowed the Communists, 
even when the Black Shirts were outnumbered 
fifty to one. Many of the Fascisti of Northern 
Italy went about their daily work, in those days, 
surrounded by would-be assassins. “ Their 
activities never lessened a day for this know- 
ledge. Some of them died for their country, 
but the remainder carried on.” Of those who 
died the Fascisti have kept proud memory in 
their Book of the Slain. 

A few of these noble records may be quoted : 
Giovanna Benta, a nineteen-year-old Fascista, 
of Florence, challenged, single-handed, a group 
of Communists whom he. found disseminating 
seditious propaganda. They threw him into the 
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Arno, and when he caught hold of the pier of 
the bridge, they beat his hands until he was 
obliged to let go. As he dropped into the river, 
he cried, “ Long live Italy.” Another lad, 
Franco Gozi, refused to take cover when shot 
at from all sides in a street fight in Ferrara; 
he returned the Red fire till he fell dying 
from bullet wounds, and breathed out, with his 
last breath, “ Long live Fascismo /” When, 
owing to the impotence of the Italian Govern- 
ment, it fell to the Fascisti to restore order, 
during the great Communist strikes of 1922, 
occasional conflicts with the national troops were 
inevitable. The Fascisti watchword of “ Respect 
to the National Flag” involves respect for the 
Army. Faithful to their discipline, the Fascisti 
groups, when under fire and seeing their com- 
rades fall, refrained from firing a single shot in 
reply. The funeral of these dead, who had thus 
given their lives twice over for Italy, was the 
public funeral of heroes. Maramotti, killed at 
Turin, carried in his pocket a letter addressed 
to his mother, in which he had written, “ I am 
going out, perhaps to die, but that does not 
matter. Long live I taly ! Long live Fascismo /” 
At Sarzana a group of Fascisti youths were out- 
numbered, and fled into the country : seventeen 
of them were captured and put to death by the 
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Communists ; some were burnt alive ; two were 
cut up into pieces ; and one was blinded with 
red-hot irons before being killed. 

Gradually the people of Italy began to take 
courage from the actions of these lads, and 
to seek liberty from the Red domination, 
drinking in national life from the war-cry 
of the Fascisti, “Our Country and not our- 
selves 1 ” And the proletariat were quick to 
perceive that Fascismo dealt out equal-handed 
justice to rich and poor alike. If, on the one 
hand, they harvested the corn belonging to the 
landlords, on the other, they fed the starving 
workpeople of districts where the Communist 
tactics had paralyzed the food supplies and 
transport service. 

It seems scarcely credible, writing in 1923, 
that the Fascisti , at the close of 1919, numbered 
hardly more than 1,000 members, restricted 
practically to the district of Milan ; and that, in 
the General Election of that year, Mussolini 
received only 5,000 votes, when the Socialist 
candidate, Turati, scored 100,000. “ The rotting 
corpse of Mussolini, who aspired to be a deputy, 
has been found in a canal,” reported the Social- 
ist organ, Avanti. Mussolini calmly observed 
that this statement appeared to be untrue, and 
steadily proceeded, undismayed by his political 
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defeat, in the organization of Fascismo. Every 
time a Fascista died in defence of his country 
the flow of recruits increased. The manipolo 
of some thirty men became consolidated into 
groups of hundreds under a centurion. The 
unit in each Italian province was a cohort , com- 
posed of varying numbers of the smaller groups. 
The commanders were named consuls , and were 
placed under a zone inspector. The supreme 
command was vested in a council of three. 
Mussolini’s paper, the Popolo d'ltaha, was 
entitled the organ of “ex-soldiers and pro- 
ducers.” 

Then, as the national forces of order gained 
ground, the activities of the Communist terror- 
ists were redoubled. The Fascisti counter- 
attacked, with the ardour of inspired youth, and 
gradually the reign of terror which had under- 
mined the social structure of Italy was itself 
undermined. As the artisans and the contadini 
saw that personal liberty was ensured to them 
under the protection of the Fascisti, they took 
courage to escape out of their forcibly imposed 
Red Leagues and Red Unions, breaking away 
at first in small numbers, and later en masse . 
Whole cities welcomed Fascismo and acclaimed 
the King in their streets. In the spring elec- 
tions of 1921 Mussolini, who but a few months 
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before had received only 5,000 votes, was re- 
turned almost unanimously by Ferrara and 
Milan, the former headquarters of Communism, 
and entered Parliament at the head of a party 
holding thirty-two seats. In January of this 
year Fascismo had become a centralized militant 
organization, the scheme inspired by Mussolini 
being perfected at a conference held at Oneglia 
under the direction of General Gandolfo, Signor 
Italo Balbo, and the Marchese Perrone. The 
Fascisti still numbered a mere 100,000, and 
were to be found only in Northern Italy. The 
supreme command, the country being divided 
into twelve “zones, ’’was given to a Headquarters 
Staff of three Chiefs, and a Military Secretary. 
There were first, second, and third line troops, 
and cyclist cohorts. All the disciplinary orders 
emphasized the glory of self-sacrifice and the 
unflinching acceptance of the primary duty 
owed to “ God and Country — “ The Fascisti 
Militia is at the service of God and our Italian 
country ; the Fascisti soldier knows only duty 
— duty is his only happiness. Honour is for 
him what it was for the ancient knights — a law 
which strives towards, though it never reaches, 
perfection. The Fascisti have no place for the 
impure, for the unworthy, for traitors. The 
black shirt must be worn with pride and love. 
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The Fascisti, on all public occasions, must bear 
themselves as being, what they are, the purest 
and highest force in Italy, a force that knows 
how to die daily for its country.”* 

The red pall of Communism was lifting ; but 
still cities such as Ancona, Livorno, Bologna, 
Florence, were administered under Communist 
authorities, and the demonstration carried out 
by the Fascisti at the Dante Festival, held at 
Ravenna in September, 1921, was subjected to 
an openly delivered Communist attack. Ten 
cohorts of Fascisti , in two legions, had been 
mobilized in the districts of Ferrara and Bologna 
and marched into Ravenna. Some of the units 
had marched nearly a hundred miles in exces- 
sive heat, for Fascismo takes no heed of personal 
discomfort. The Communists, lying in wait, 
fired on the Fascisti squadrons, killing several. 
That night the Communist clubs were destroyed 
and portraits of Lenin were burnt in the streets. 
Two months later the storm centre shifted to 
Bologna, where the Communists had succeeded 
in capturing the voting at the municipal elec- 
tions, and proposed to celebrate their electoral 
victory by a colossal demonstration, carrying a 
red flag of proportionate dimensions. The 

* Fascismo Liberators, Giachetti, p. 50, quoting the 
Fascista Military Regulations, paragraph 7. 
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Fascisti numbered only a few hundreds, but 
they threw themselves with their usual ardour 
on the “ Red ” forces, stormed the Asinelli 
Tower, and captured the banner. On their 
return they were shot at, a Communist coun- 
cillor began throwing hand-grenades, and other 
“ Red ” Councillors joined in with revolvers. 
Many people were killed or wounded, including 
a disabled ex-soldier. The murder of this dis- 
abled man hastened the revulsion of Italian 
sentiment against the Communist party. 

Still eighteen months were yet to elapse, 
after the completion of the organization 
Fascismo , before the final conflict and over- 
throw of the Communist power in the defeat of 
the General Strike of August, 1922. During 
these months Fascismo , skilfully generalled, 
concentrated its attacking forces on six of the 
headquarters of Italian Communism — the Red 
cities of Ferrara, Bologna, Ravenna, Genoa, 
Ancona, and Parma. The story of the succes- 
sive captures of these enemy strongholds is a 
tale of pure romance. 

Ferrara was the first of the cities to be 
liberated from the Communist tyranny. The 
artisans were showing signs of restiveness under 
the Red yoke, and the terrorists promptly 
attem ed to coerce the unhappy workers of 
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Ferrara by inducing the Ministry to cancel 
certain Government orders for local public 
works, with the results of widespread unem- 
ployment. The Fascisti decided that it 'was 
their duty to deliver the workers from this 
condition. Small groups converged upon the 
town during the night, by cycle, by car, on foot, 
and by barges on the river. They occupied the 
mediaeval castle and picketed the streets. Fer- 
rara awoke next morning to find 5,000 Black 
Shirts holding the town, and 58,000 mobilized 
workmen supporting their action. The Fascisti 
leader of this enterprise, Signor Italo Balbo, 
having already been refused an interview with 
the Prefect, repaired to the Prefecture, together 
with fifty armed Fascisti, whom he posted in 
the corridors. Then, walking into the Prefect’s 
room, he warned that functionary that water, 
gas, and electric light would be cut off until the 
official telegram requesting the resumption of 
the public works was despatched. That after- 
noon no man in Ferrara had water except the 
Fascisti , who were rationed on one litre per 
head ; there was no gas, and no light. The 
Prefect wired urgently to Rome, the Ministry 
sanctioned the resumption of the public works, 
the workmen resumed work, and the 5,000 Black 
Shirts, after sleeping in the streets for three 

*4 
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nights, went back quietly to their homes. The 
Red Leagues of Ferrara were dissolved ; and 
the Fascisti authorities procured for the work- 
men contracts more advantageous to the men 
than those previously in force. The artisans 
realized that Fascismo afforded them both swift 
justice and industrial protection, and the workers 
of Ferrara joined the Fascish to a man. 

After Ferrara came Bologna. Here again the 
solution of the problem of unemployment was 
the means of the Fascisti triumph. In Bologna, 
owing to Communist strikes, work was not 
being done. In Ferrara men could not find 
enough employment. The Fascisti transferred 
the workless workers to the district needing 
them, and also compelled many of the Com- 
munist strikers to work under guard. Bologna 
was thus administered by a force of 50,000 
Black Shirts, who enforced rigid discipline and 
perfect order. It was at Bologna also that the 
Communist manipulations of the ballot-box, 
that most fruitful source of Communist “vic- 
tories,” was frustrated by the Fascisti with 
methods of youthful directness. The Com- 
munist Deputy, Signor Bombacci, was found at 
dinner in a Bolognese cate, and he was forcibly 
compelled to escape from the constituency upon 
which he had been imposed, disguised as a 
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policeman. The overflowing youthful vitality 
of Fascismo is sometimes thought, by those 
elder statesmen of Europe who have not been 
endowed with a sense of humour, to err on the 
side of exuberance. A few months ago the 
secretary of this same Signor Bombacci was 
discovered by a group of Fascisti in Rome. 
They shaved his beard and hair, painted the 
Italian national colours on his head, and then 
took him up and down the Corso, to the vast 
amusement of the crowd. 

At Ravenna stern justice had to be meted 
out for the beating to death of a Fascista by 
the Communists of the town. A force of 7,000 
Black Shirts marched into the city, guided by 
a very accurate “ black list,” and forty houses 
occupied by notorious Communist leaders were 
destroyed. Then, lastly, came the achievement 
of Genoa. The great port of Genoa had been 
terrorized by a Red Union so powerful that 
none of the successive Italian Governments had 
ventured to attempt its suppression. Twenty 
thousand Fascisti were mobilized at Sarzana 
and descended on the city. They occupied the 
municipal buildings, shattered the power of 
the Red Union, and founded the first Fascisti 
Trade Union, thereby achieving the greatest con- 
structive act of their two years’ war of liberation. 
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The Fascisti legions were still in Genoa 
when the Communist powers determined on 
what they confidently expected to be a final 
blow at this strange new force — these young 
men who for two years had responded so 
generously to the call of their leader : “ Let 
your minds and hearts be set aflame.” The 
Communist triumph was to be achieved by the 
familiar Red tactics of the general strike — 
that apotheosis of class-hatred and anti-social 
devilry. On the night of July 31 every worker 
was to leave his or her work. Italy, deprived 
of light, water, food, and transport, was to lie 
gagged and bound at the feet of the Leninists. 
The news brought exaltation to Mussolini. 
“ Let them strike ; they shall have their death- 
blow. We are ready,” was his reply. The 
announcement was also made: “If the Govern- 
ment does not end the strike, the Fascisti 
will and Mussolini gave the Ministry forty- 
eight hours in which to suppress the “Terror.” 
During these two days and nights the Fascisti 
were mobilized in their squadre and manipoli 
for the maintenance of the public services. 
Shopkeepers kept open, confident in the power 
of the Fascisti street-patrols to secure them 
from Red molestation. Motor-lorry services 
were organized for supplies of food and fuel ; 
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municipal telephones and telegraphs and light- 
ing stations were guarded and operated. Small 
punitive parties were despatched in motor-cars 
to capture Communists who had fled into 
country districts, where they were burning and 
pillaging the farms. 

Then the forty-eight hours’ grace given by 
Mussolini to the Government that could not 
govern expired, and Fascismo took over the 
reins of power. The Communist strike or- 
ganizers were fought with their own material 
weapons. The Fascisti counter-attacked the 
national enemy with revolvers, bombs, and 
floggings, but, with the spirit of the cavaliere 
antiche , obeying a law of honour like that under 
which the knights of past ages fought. The 
heroic exploit of the little band of thirty-two, 
under Cesare Rossi, who stormed the seaport 
of Ancona held by several thousand “ Red 
Arditi,” as the fighting Communists called them- 
selves, especially captured the public imagina- 
tion. Ancona had been completely terrorized 
by the Red strikers. Shops were closed; 
neither food nor medicines could be bought; 
the Red Guards filled all the public services. 
Rossi and his thirty-two Black Shirts, marching 
in from the country, succeeded by revolver fire 
in clearing the railway square of some 200 
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Red Guards. He then advanced towards the 
centre of the town, driving the Communists 
forward. Being fired upon from the windows 
of several Communist clubs, the thirty-two 
Fascisti stopped to sack the premises, and 
found therein a useful supply of hand-grenades. 
They then advanced up the long main street 
of Ancona, under fire from the windows, and 
stormed a barricade in six “ rushes,” knowing 
that at any moment they might be exterminated. 
But the Leninist, though a good torturer, is a 
poor fighter; and the Red Terrorists of Ancona 
probably could not believe that thirty-two men 
would venture on so forlorn a hope unsupported. 
That was precisely what Rossi and his manipolo 
had done; and their magnificent act of faith 
was rewarded. The Reds fell back, and for 
three days the thirty-two held the town without 
sleep or rest. On the third day a column of 
10,000 Fascisti from Bologna and Perugia 
entered the town, and the epic of Ancona was 
over. Of the man who can kindle courage 
such as this it is well said : “ Mussolini is not a 
man, he is a flame.” 

Ancona was not only captured, it was effici- 
ently administered by those youths, so ready to 
give their lives di Dio e della Patria. The 
“liberal, reforming, energizing” spirit of Fa- 
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scismo brought Ancona back to life. In a month 
the Fascisti had organized the supplies of meat, 
poultry, eggs, milk, and other provisions, at fair 
prices, for the markets and hospitals ; and they 
also worked the electric, the harbour, and other 
public services. The general strike of August, 
1922, collapsed by degrees, and “on its tomb- 
stone might be written the word ‘ Ancona.’ ” 

It was after the national victory of the 
Fascisti , in the overthrow of the Red general 
strike of August, 1922, that the leader of 
Fascismo conceived the idea which was so soon 
to be carried into effect, without hesitation and 
without weakness, one move succeeding another, 
as the pieces are moved on the chessboard by 
the hand of a master player. 



CHAPTER III 
FASCISMO THE LIBERATOR 


“ The aim of Fascismo is to make Italy a strong, in- 
dustrious, disciplined, and peaceful nation.” — Benito 
Mussolini. 

T HE massed attack, launched by the 
powers of disorder in the general 
strike of August, 1922, had been 
beaten back by the compacted forces of young 
Italy, inspired with the single aim “ My God and 
my Country ” Italy breathed again, released 
by the Fascista legions from the strangle-hold 
of Communism ; she showed as yet, however, 
but little sign of national life. Her politicians 
were weak and inert, her local authorities lacked 
confidence, her people were leaderless. Musso- 
lini saw that his country could not rise without 
the aid of a strong hand, and no strength was 
visible in the politicians of Monte Citorio, that 
“ political class of feeble, weak-minded men, who 
for four long years have not known how to give 
a Government to the nation.” These poli- 
ticians, during four years, had failed to pass 
any law of importance, with one exception, 
and that exception had lapsed with the fall of 
the Cabinet under which it had been carried. 
Mussolini saw that a change of Government 

must be effected and that the life-blood of the 
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State must be purified and renewed. He knew 
that he possessed the instrument by which the 
regeneration of Italy could be effected. At the 
end of September, addressing a gathering of 
mobilized Fascisti, he said : “ We are not only 
a party, we are an army.” It was an army 
adequately armed, under the strictest discipline, 
and full of ardour and impatience.* 

In September a meeting of Fascisti took 
place in Rome, at which a very comprehensive 
mandate was accorded to Mussolini, to enable 
him to take necessary political and military 
action. On October 5, Mussolini, speaking at 
Milan, declared that the Facta Ministry was 
moribund, that the Fascista State was already 
in being and that if the existing Government 
did not, before the end of the year, dissolve a 
Parliament which no longer represented the 
country — a country spiritually and profoundly 
changed since the date of the last election — the 
Fascisti would take the matter in hand and 
compel the issue of writs for a General Election. 
It is essential to realize that, at this most critical 
moment, Mussolini emphasized the constitu- 
tional nature of Fascismo. “ Before long we 
shall be in power in Rome, not as the result of 
a violent invasion , but through the General 
* Mussolini’s official organ daily notified reprimands 
and dismissals by name. 
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Elections.” A tew days later the Press admitted 
that “ Fascismo has won the battle against 
Socialism, and is at present the only organized 
force in the country.” 

( • At the beginning of October Mussolini 
appointed the famous “ Four,” to whom were 
accorded supreme political and military powers 
— General de Bono, De Vecchi, Italo Balbo, 
Michele Bianchi.y He also affirmed complete 
allegiance to the monarchy^ Early in the month 
rumours became rife in Rome that the Fascisti 
were contemplating a march upon the city, 
rumours which gained greatly in substance from 
the news arriving from the newly recovered 
Italian territory of the Trentino. In this dis- 
trict, relinquished by Austria after the Armistice, 
the feeble Italian Government had actually left 
the enemy officials to continue the local ad- 
ministration. Fascismo , in the name of Italy, 
would have none of this. A general mobiliza- 
tion of the Fascisti throughout the recovered 
territory was ordered.' Seventeen hundred 
“ Black Shirts” were concentrated in Trent by 
October 5, and a smaller force appeared at 
Bozen, where the town hall was occupied. 
The Fascisti demanded from the Government 
that all mayors, town councillors, and village 
councillors throughout the Trentino area should 
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be Italians. Ministers promptly agreed, and the 
Austrophil Governor of Trent resigned his post. 
The victory of Fascismo for Italy was complete. 

On October 6 a meeting of Fascista leaders 
was convened at Milan, and the Fascista 
organization was now divided into military 
and civilian sections. The military section 
numbered 300,000, and 700,000 workmen had 
become members of Fascista trade unions.* 

The march of the Fascista legions on the 
capital was discussed, and arrangements were 
made that Generals Fara and Ceccherini should 
lead two columns, to converge upon Rome. It 
was decided that ordinary service uniform, with 
decorations, should be worn over the black 
shirt. Meanwhile the Facta Government was 
showing every sign of impending dissolution. 
Originally composed of the members of some 
sixteen opposing parliamentary parties, it had 
always been far too comprehensive really to 
represent anything. It now proved itself to be 
quite unequal to the task of governing anything. 
On October 16 the Cabinet was reported to 
be “ torn with dissensions.” The constant 
activities and unremitting success of the Fascisti 

* None are admitted to the ranks of the Fascisti till 
they are eighteen years old, but there are two organized 
junior sections, one for boys of ten to fifteen years of age, 
and the other for lads from fifteen to eighteen. 
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were discussed, with divided opinions as to 
whether these activities should be approved or 
suppressed — a discussion by the Lilliputians of 
the suppression of the Giant. Some members 
of the Cabinet advocated allowing the Fascisti 
“full liberty”; within ten days these political 
bats, blinking in the twilight of their parlia- 
mentary bickerings, were to wake up to an 
Italy acclaiming the dictatorship of Fascismo , 
and according the politicians of the Monte 
Citorio “ full liberty ” to retire into private life. 
While the Cabinet discussed and dissented 
among themselves, and the Prime Minister was 
returning daily from the Cabinet meetings 
“ wearied, silent, and exhausted, and apparently 
longing to throw down the burden of office,” 
the Fascisti hardly let a day pass without some 
new exploit. On October 12 they took pos- 
session of the town halls of Gorizia and other 
places in Friuli, putting the Communist mayors 
and councillors to flight. Two days later they 
occupied the town hall of Pavia, compelling 
the Red mayor and council to resign. On 
October 1 5 they were found to be in possession 
of the town hall and the communal offices of 
Vicenza. They had quietly mobilized, and 
occupied the buildings at 2 a.m., and later in 
the day had politely insisted on the resignation 
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of the mayor and councillors, “ since no longer 
shall any Communist mayor or council remain 
in office in any district.” This summary release 
of Vicenza from the tyranny of the Communist 
minority effected the coup de grdce of the Facta 
Ministry. The Prime Minister, within a few days 
of receiving the news, decided on the heroic act 
of proposing the resignation of his entire Cabinet. 

On the day of the deliverance of Vicenza, on 
October 1 5, a second conference of the military 
sections of the Fascisti was held at Florence ; 
and Mussolini then went himself through the 
cities of Northern Italy, delivering speeches at 
Milan, Cremona, and Udine, with the key- word 
“ We must gain the State.” Fascisti occupied 
the municipal buildings of Bologna, and opened 
a “ publicity house ” in the city. They seized 
the offices of the notoriously inefficient Housing 
Commission in Rome, insisting on the expul- 
sion of all female members of the staff. * They 

* It must not be thought, from this incident, that 
Fascism is hostile to the collaboration of women in the 
duties of citizenship. At the Women’s Congress in Rome, 
May, 1923, Signor Mussolini declared the Fascist Govern- 
ment pledged to extend the vote to women, adding : 
“ Any movement which has as its aim the spiritual and 
moral welfare of women will receive the enthusiastic 
support of the Government.” He anticipated that the 
extension of the suffrage to women would probably have 
the most beneficial effect in the field of politics. 
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even demonstrated their beneficent activities on 
behalf of the people in the Italian Riviera. 
The partially destroyed village of Bergeggi 
having been left in ruins by the Government, 
the Fascisti occupied the district, and began the 
reconstruction of the village which the Ministry 
had failed to accomplish. On October 17 the 
power of the Fascista press was demonstrated 
by a meeting of some fifty editors of Fascisti 
newspapers, at Rome. 

Then Mussolini, il fiamma, decided that Italy 
could brook delay no longer, and that the 
purifying fires must be kindled from which the 
new Italy was to spring. The Fascisti Con- 
gress, already anticipated in rumours, was con- 
vened to be held, at Naples, on October 24. An 
amazed Europe read, in its morning papers, of 
the imminent mobilization of thousands of young 
Italians calling themselves by a name as yet 
hardly known outside Italy, the Fascisti , and 
vowed to live and die for a cause few save 
Italians had heard of — Fascismo. These young 
men, in their black shirts, poured into Naples 
on October 23 by every train ; 3,000 came from 
Florence alone. They bore the impress, above 
all, of two things — good discipline and cheerful- 
ness. Fifteen thousand were billeted in the 
public buildings of Naples ; thousands camped 
out in the squares, blithely enduring the dis- 
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comforts of heavy rain. The following day 
40,000 Black Shirts and 50,000 organized 
working men marched through the streets of 
Naples cheered by half a million of spectators. 

The Congress opened on the morning of 
October 24 in the San Carlo Theatre in the 
presence, be it noted, of the mayor, the prin- 
cipal citizens of Naples, and twenty Deputies 
from the Italian Chamber. Mussolini was ac- 
corded a great ovation, and his speech defined 
both the ideals and the immediate demands of 
Fascismo. “ The Fascist a party,” declared II 
Duce , “ embodies all the aspirations of the new- 
born soul of Italy. We intend to take part in 
the government of the country.” He enumer- 
ated six Fascista demands : 

1. Dissolution of Parliament. 

2. Electoral reform and a General Election 
at an early date. 

3. Assurances that the State should abandon 
its “ grotesque ” neutrality between the National 
and anti-National forces. 

4. A rigid financial policy. 

5. Postponement of the evacuation of the 
third Dalmatian zone. 

6. Five portfolios for Fascista ministers — i.e.. 
Foreign Affairs, Army, Navy, Labour, Public 
Works, and a Commissariat for Aviation. 

Mussolini announced that the Ministry had 
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offered the Fascisti a few under-secretaryships, 
but added the comment, “ We do not intend to 
enter by the back-door. ” H e stated that Fascismo 
accepts a pacific policy “ provided the future of 
the nation be not sacrificed,” and that the move- 
ment aims at making operative in the State all 
the forces of the New Italy that have been 
liberated by the victory of the Italian arms. 
He affirmed that the existence of a united Italy 
is based on the Italian monarchy. His words, 
spoken with fiery intensity, “ Either we must be 
given the government or, moving upon Rome, 
we will undertake it ourselves,” were answered 
by an immense shout of “A Roma J A Roma!” 

In Rome this Fascisia demonstration at 
Naples was looked upon as of little more im- 
portance than an imposing parade, an opinion 
which was strengthened by the fact that all the 
Fascisti returned that night to their own homes 
with the same order and discipline that had 
characterized their arrival. The weak politicians 
of the Chamber, confounding, as weakness 
always does, strength with violence, utterly 
failed to realize the dynamic power underlying 
the organized calm of Fascismo. They were to 
experience a volcanic awakening. 

On the night of Wednesday, October 25, 
Mussolini and his chiefs held a conference at 
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the H6tel Vesuvius in Naples, and it was de- 
cided to offer the Ministry forty-eight hours in 
which to transfer its powers to Fascismo , other- 
wise orders would be given to march on Rome. 
On the following day, Thursday, October 26, 
the ministerial crisis became acute owing to the 
irreconcilable dissensions among the Ministers, 
and the Prime Minister, Signor Facta, himself 
telegraphed to Mussolini asking him to come 
to Rome for consultation. Mussolini was other- 
wise occupied than by attending consultations 
at the deathbed of a Parliamentary camarilla. 

All next day, Friday, October 2 7, the air of 
Rome was thick with rumours, and the return 
of the King, who was at Pisa, was anxiously 
awaited. In the afternoon the Prime Minister 
went to the station to meet the King on his 
arrival, and to inform him of the resignation 
of the entire Cabinet. As the King left the 
station he was enthusiastically cheered by 
groups of Fascisti and of the Nationalists, an 
ovation which he smilingly acknowledged. Early 
on the following morning, Saturday, October 28, 
Rome was at first mildly interested and then 
violently annoyed to find herself suddenly placed 
under martial law, the mediaeval gates of the 
city being closed for the first time in living 
memory, the tramways and other traffic stopped, 

5 
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newspapers suspended, and machine-guns and 
barbed wire appearing in the streets. At mid- 
day an official statement appeared to the effect 
that the King had abrogated this illegal act of a 
panic-stricken Ministry by refusing to sign the 
decree for the institution of martial law, a re- 
fusal which sent a wave of loyalist enthusiasm 
through the capital. During the afternoon a 
rumour spread that the King had requested 
the presence of Mussolini in Rome, and that he 
was arriving by aeroplane. A great crowd, full 
of enthusiasm for the King and for the House 
of Savoy, gathered in the Corso and proceeded 
to the Quirinal, headed by the Fascista youths 
in their black shirts, carrying their banners, 
and led by their officers, together with detach- 
ments of Nationalists. As they marched, with 
military precision, through the streets, the 
people hung flags from their windows. The 
procession was 10,000 strong by the time the 
Quirinal was reached. Amilcare, specially 
decorated for valour during the war, and also 
Paolacci, who sank an Austrian dreadnought, 
addressed the people ; and when the declaration 
was made that “our 500,000 dead shall not be 
sacrificed in vain,” an immense volume of cheer- 
ing rang out. The courageous refusal of the 
King to sign the edict for the establishment of 
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martial law was enthusiastically acclaimed, the 
crowd listening in profound silence : “ Citizens, 
our King to-day performed an act of energy 
that places him foremost in the glory of all the 
House of Savoy. His Majesty adhered to the 
noblest traditions of his House, always in favour 
of the highest interests of the nation. Let us 
cheer our sovereign, our soldier King, who has 
interpreted the feelings and aspirations of his 
country.” The cheers of the crowd penetrated 
into the Quirinal, where the King was at that 
moment in consultation with Signor Salandra 
and with the Mayor of Rome. The Mayor 
came out to thank the people in the name of the 
King, after which the huge gathering dispersed. 

The King showed his understanding of the 
needs of Italy, and of the futilities of professional 
politicians, no less clearly in his interview with 
De Vecchi, the leader of the Fascista deputies. 
De Vecchi laid before His Majesty the ideals 
of Fascismo as expressing the patriotic aspira- 
tions of the entire nation, eager not to lose the 
fruits of the Italian victory in the war, a victory 
gained by four years of sacrifice ; and as aiming 
at the infusion of a new and healthy spirit into 
public life and institutions. Fascismo never 
ceases to reiterate that the soldiers of Italy 
fought well, that hundreds of thousands have 
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fallen or been disabled, and that for this sacrifice 
the country should reap a due reward. The 
King listened to De Vecchi with profound 
emotion, and then, taking his hand, embraced 
him, saying that he, too, realized all that had 
been said, and that his heart and soul were with 
these ideals : “ I have spent four years at the 
front ; I know what sacrifices the people have 
made; they shall not be defrauded. While 
observing scrupulously the Constitutional guar- 
antees, I shall spare no effort to give Italy the 
Government that will best answer her needs.” 
The King added that he deplored the hasty 
action of the Ministry in proclaiming martial 
law and suspending the newspapers, and that 
he had given orders for the immediate revoca- 
tion of these measures. The prompt interven- 
tion of the King in favour of popular liberty 
gave him immense prestige at this critical 
moment, and produced an electrifying effect 
on the whole nation. Rome had enjoyed an 
exciting Saturday, but the events of the day 
were little more than a prelude to the first act 
of the amazing drama for which the curtain rang 
up on the morning of Sunday, October 30. 

For during the twenty-four hours since the 
night of Friday, October 27, the mobilization 
of the Military Section of the Fascisti had 
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proceeded The Supreme Military Council — 
General de Bono, Signor de Vecchi, and Signor 
Italo Balbo, a youth of twenty-seven — had 
worked out a time-table which was complete 
down to the smallest detail. All through - 
Northern Italy the Fascisti quietly occupied 
Government buildings, municipal offices, pre- 
fectures, post and telegraph offices, telephone 
exchanges, railway stations, and police barracks. 
They also assumed control of the Press. 

The whole nation, with scarcely an exception, 
and the majority of the Navy and the Army, 
were in union with the determination of Fascismo 
to erect a new Government, imbued with the 1 
new national spirit, and to purify and strengthen 
public life ; and the Fascisti were well aware 
that the country was with them. They took 
over the administration of Mantua, Pavia, 
Alessandria, Padua, Vicenza, Parma, Perugia, 
Florence, Pisa, Cremona, and other towns. At 
Milan the Fascista “ Council of Four” issued a 
proclamation stating that : — 

“ Four years ago the National Army launched 
the supreme offensive, which gained for us the 
victory. The Black Shirts renew this victory 
to-day, and march on Rome. It is not against 
the forces of law and order that Fascismo is 
mobilized, but against the inert politicians who 
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have shown themselves for four long years to be 
incapable of governing, and have defrauded our 
nation of the fruits of victory. The workers in 
field, in factory, on the railways and tramways, 
have nothing to fear from the Fascisti. 

“We have only one aim — the safety and 
greatness of our country. Fascisti , throughout 
Italy, unite your forces to conquer, and we shall 
conquer! Long live Italy !” 

On the morning of Saturday, October 28, the 
Fascisti were converging, under General Fara, 
on three points of concentration round Rome. 
Fascisti from Umbria, Romagna, and Tuscany 
concentrated at Foligno, and then moved on 
Monte Rotondo, twenty miles north of Rome. 
Mountaineers from the Abruzzi concentrated 
near Tivoli. Units from Milan, Genoa, and 
Bologna and the North-Western areas moved 
down the sea-coast to Santa Marinella, a small 
port near Civita Vecchia. Rome, isolated by 
the occupation of the towns, was now surrounded 
by a force of nearly 120,000 men, highly dis- 
ciplined, well equipped with carbines, revolvers, 
and trench helmets, and compelled by the pure 
force of patriotism. Mussolini, meanwhile, 
waited events at Milan, in the office of his news- 
paper, the Popolo d' Italia, serene, immovable, 
sure of himself. 
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Early on Sunday morning the whole of the 
provinces of Tuscany and of Umbria were under 
Fascista occupation. By midday on Sunday 
Rome was aware that the Fascisti were en- 
camped within a few hours’ march of the city 
gates. At Monte Rotondo, once a Communist 
hotbed, Fascisti were bivouacking in thousands. 
At Montana miles of Fascista tents had sprung 
up during the night, and the country-side was 
swarming with the youthful forces in their black 
shirts. Rome marvelled at their military organi- 
zation, and realized that the Province of Rome 
was occupied by a vast military force, excellently 
rationed, and observing perfect discipline. They 
camped in the fields, in the vineyards, in the 
farmhouses, in sheds, in old castles. The rail- 
way stations of Orte and Civita Vecchia were 
held by detachments 3, 500 strong. At the little 
seaside town of Santa Marinella 18,000 Fascisti 
were encamped, no one knowing how they 
had arrived there, in less than three days.” 
Throughout Sunday the Eternal City waited, 
enringed by these armed cohorts, bound together 
as one man under the symbol of the authority 
of ancient Rome — one in obedience, one in 
determination, one in cheerful fervour for God 
and Country. There was but one question, “ Is 
it peace ?” 
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The action of two men saved Italy from 
a civil war the flames of which, assiduously 
fanned by Moscow, might have set Europe on 
fire. Pius X I issued a letter, addressed to all 
the Italian Bishops, enjoining pacification. The 
King, with splendid disregard of all customary 
formalities, sent at midday a telegram to Musso- 
lini, requesting him to come to Rome and to form 
a Cabinet. The victory of Fascismo was complete. 
“ Italy had turned the tide against Bolshevism ; 
it may yet be said that she has saved Europe.” 

The courageous action of the King, his in- 
spired recognition, alone among the statesmen 
of Italy, of the greatness of Mussolini, fulfilled 
the noble vow he had made, twenty years before, 
on his accession to the throne : “ Grown from 
manhood in the love of religion and our country, 

I take God to witness of my promise that, from 
this day onwards, I devote my heart, my mind, 
my life, to the greatness and welfare of Italy.” 
The King of Italy, it has been said, “ is a pure 
Latin, simple, serene, intrepid.” Intrepid and 
serene he showed himself to be that October 
day, and the man he summoned to his side with 
so fine a gesture shared these qualities to the 
highest degree. 

By 2 o’clock on Sunday afternoon the 
scene had shifted from Rome to Milan ; and it 
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would be difficult to convey that dramatic 
moment more vividly than in the glowing words 
of Piero Mozzucato: “ We are in Milan, in the 
Via Laviano, in the office of the Popolo cC Italia. 
It is exactly 2 p.m., of October 29, when Benito 
Mussolini comes in. His face is full of light. 
Turning to his brother he says : ‘ Arnaldo, 
we must issue a supplement. The King has 
asked me to undertake the formation of a 
Cabinet.’ He says no more, turns from his 
brother with a bright smile, and leaves the 
room.”* Here is the man, simple, serene, 
intrepid, who is described by his friends as look- 
ing well, glad and happy whenever he is faced 
with great issues of work and conflict, that must 
be shouldered without delay. Here, also, is a 
man who believes in the power of the Press. 

Mussolini the writer and journalist is a phe- 
nomenon very little less extraordinary than 
Mussolini the leader, Mussolini the statesman. 
It is of significance that the only action per- 
mitted to the Fascisti in Rome, during the 
crisis, was the occupation of the Communist 
newspaper offices, and the burning of all papers 
found therein, except those copies which the 
Black Shirts carried in triumph through the 

* Giachetti : Fascism Liberatore, quoting Piero Mozzu- 
cato, 92. 
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streets. Mussolini knows very well that the 
“ winged word ” can be as deadly an instrument 
of spreading social disease, in the body politic of 
a nation, as is the germ of cholera or typhus 
when carried to the body of a man. 

The news that the King had called Musso- 
lini to be Prime Minister of Italy, announced in 
this extra edition of the Popolo I Italia, spread 
through Milan like wildfire. The whole city 
was swept by a wave of glad enthusiasm. 
Every street was hung with flags, the Fascista 
song was heard on all sides, and the people 
poured out to the station in the evening to cheer 
II Duce on his departure for Rome. He left 
still wearing the black shirt of the Fascisti 
uniform for active service, as he had worn it 
during the last twenty-four hours in the barri- 
caded office of his newspaper, hours which had 
included one critical moment during the tempo- 
rary enforcement of martial law. 

For Mussolini, foreseeing the possibility of a 
conflict, had decided on the Friday night to 
put into the office of the Popolo a strong 
Fascista guard, fully armed, under the command 
of Major Forni. On Saturday morning the 
newspaper office presented the appearance of a 
military post, all members of the staff being 
armed. They wrote at their desks with their 
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rifles beside them, and Mussolini placed him- 
self under the orders of his military commander. 
At 6 o’clock in the morning two squadrons of 
the Royal Guards galloped down the Via Mos- 
cova. The Fascist a sentries gave the alarm, 
and the occupants of the Popolo office stood to 
their rifles. Serious bloodshed was imminent, 
and a conflict at Milan might well have been 
the starting-point for civil war. Mussolini went 
out alone into the street, dressed in the black 
shirt and with his rifle slung over his shoulder, 
and parleyed with the captain of the troop, who 
did not dismount. The officer said that martial 
law was in force, and that his orders were strict. 
Mussolini replied : “ The Fascisti also have 
strict orders. We shall not shoot unless we 
are attacked. You had better ask for further 
orders.” The officers of the Royal Guards 
agreed to a compromise, undertaking to keep 
outside a certain boundary, if those inside the 
building abstained from demonstration. Musso- 
lini had larger work to do than “demonstrating.” 
He returned to his desk and resumed his writing. 
At noon he received a telephone message from 
Rome informing him that the King had com- 
manded the revocation of the order for martial 
law. The squadron of Guards withdrew, and 
the office of the Popolo reverted to civilian 
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conditions. All through these twenty-four 
hours Mussolini had preserved the characteristic 
disciplined calm of Fascismo. He even occupied 
himself, in his few moments of leisure, in fencing 
and with his violin, as it is his custom to do. 
He impressed all those about him with his 
extraordinary self-control. 

On the morning of Monday, October 30, 
Rome awoke to a joyful sense of liberation. 
The miasma of four years of political juggling, 
during which the Government, which neglected 
to govern, had left the country to the mercy of 
the Communists, who never neglect anything, 
was over. The clean, fresh wind of a new life, 
a life of glowing activities inspired by a lofty 
faith, was blowing through the city. It became 
known that the liberator, the man of iron nerve, 
of inflexible courage, of immense initiative, the 
man burning with love of Italy and instinct 
with a fiery determination to restore her to a 
national life worthy of her great traditions, would 
arrive, in answer to the summons of the King, 
by 9 o’clock. Rome was busy preparing a re- 
ception worthy of II Duce. Sixty thousand 
Fascisti were pouring into the city by every 
gate, singing their joyous, lilting marching song, 
the song that ripples and flashes like a mountain 
stream in the sunlight : 
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Vittoriosa al nuovo sole 
Stretti a lei dobbriam lottare, 

E’ l’ltalia che Io vuole 
Per 1’Italia vincerem. 

Giovinezza, giovinezza, 

Primavera di bellezza. 

The entire population was gaily acclaiming the 
black-shirted legionaries. All the city was hung 
with flags. The crowds, on foot, in the streets, 
streaming out to welcome Mussolini, were so 
great that all traffic, even the tramcars, had to 
be stopped. The King received his new Prime 
Minister at the Quirinal at 11 o’clock, an 
immense concentration of the black-shirted 
Fascisti being held, meanwhile, outside the 
palace. 

Mussolini went straight to the palace, wearing 
the black-shirt uniform in which he had held the 
barricaded offices of the Popolo at Milan for the 
preceding twenty-four hours. He was anxious 
to make it clear to the King that this was not 
due to any intentional informality. “Your 
Majesty will excuse me,” he said, “if I come 
here in my black shirt, as I have just left the 
barricades on which I was obliged to engage in 
a conflict, fortunately without bloodshed. I 
bring to your Majesty the victory of Vittorio 
Veneto, consecrated afresh ; and I am happy to 
call myself your Majesty’s faithful servant.” 
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After Mussolini had left the palace, the King 
stepped out on the balcony, and was cheered 
with fervent enthusiasm. Perfect order pre- 
vailed ; Mussolini, who works always for con- 
cord, and who worships discipline, had imposed 
his will upon an entire nation. During the 
day the names of the members of the Cabinet 
were announced ; and, within four hours of his 
interview with the King, the new Prime Minister 
had issued a statement affirming that the foreign 
policy of his Government would be based on 
loyalty and friendship towards the Allies. Early 
on the following morning Ministers took the 
oath of office before the King. Two days pre- 
viously, on Saturday, it had seemed possible that 
Mussolini would be arrested and that thtFascisti 
would be openly attacked. “ F rom being threat- 
ened with arrest on Saturday, to forming a 
complete Ministry on Monday, was a leap that 
only a man of Mussolini’s determination could 
accomplish.” 

Before the end of the day a signal proof was 
given of the completeness of the Fascista victory. 
An announcement was issued by the Communist 
party of Italy to the effect that the party ceased 
operations on that day, “all members being 
released from party discipline and duties.” 

The inaugural work of the Fascisti legions 
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having been accomplished, orders were issued 
for their immediate demobilization and return to 
their homes, after a final parade before the King 
and Signor Mussolini, to take place on the after- 
noon of the following day, Tuesday, October 31. 
One hundred and twenty thousand Black Shirts, 
looking the embodiment of the youth and 
strength of the nation, and waving the national 
colours, marched through the Pincio and down 
the Corso with banners and music, and flower- 
wreathed Fascista flags, to the grave of Italy’s 
Unknown Soldier. Here their officers, the 
centurioni, laid their palms of victory on the 
tomb, mindful of the words of the Fascista 
proclamation : “God and the souls of our 500,000 
dead are witnesses that only one impulse impels 
us to action, only one will unites us, only one 
passion inflames us — that of contributing to the 
salvation and the greatness of our country.” 
From the grave the legions marched, with 
swinging martial steps, and through the 
tumultuous enthusiasm of the people, to the 
Quirinal to acclaim the King. Immediately 
after the hurricane of cheers with which the 
King was greeted, the Fascista leaders formed 
up their men, who gave proof of their iron 
discipline in the calmness and regularity with 
which they entrained in the fifty special trains 
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awaiting them. For the two days of their 
occupation of Rome they had shown scrupu- 
lous regard for life and property, and perfect 
obedience to their officers. Sixty thousand 
Fascista youths left Rome that night ; the 
remainder entrained the following morning. 
Mussolini remained, alone and fearless, to begin 
the rebuilding of Italy. 



CHAPTER IV 

FASCISMO THE BUILDER 

“ I have loved my country in the intimate depths of 
her divine beauty. But above all things I have loved the 
human race, and the triumph of ideals that can be won 
only by conflict .” — Letter of an Italian soldier from the 
trenches . 

O N the morning of November i Musso- 
lini, having within twenty-four hours 
completed the formation of his Cabinet, 
sent messages of cordial co-operation to the 
Allied Governments, and demobilized, in per- 
fect order, some 200,000 Fascisti, was seated 
at his desk, at the Home Office, at 9 o’clock, 
ready to begin the rebuilding of Italy. He 
had already spent three hours with his secre- 
taries. The Fascisti proclamation, issued before 
the great march on Rome, breathes the spirit in 
which the master-builder began his task : “We 
march on Rome in order to give the Italian 
people such an Italy as was dreamt of by the 
500,000 dead who gave their lives in the Great 
War, and by our own dead, .who gave their 
lives during the peace. ’^--Tt is a spirit - which 
admits of no compromise with inefficiency or 
with vested interests. 

On that first morning the new Prime Minister 
81 6 
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of Italy rang up each Minister in turn, and 
requested him to hold a roll-call of his staff ; to 
administer immediately a severe reprimand to 
all who were not in their places ; and to issue a 
warning that a second act of unpunctuality, 
without adequate excuse, would result in imme- 
diate dismissal. The Italian permanent official 
found himself precipitated into an unknown 
world, and was forthwith compelled to realize 
that unless he conformed to the requirements 
of these new and ardent servants of Italy his 
own place would be promptly filled by another. 
New men and new methods for new times is one 
of the watchwords of Fascista administration. 

There is a story of how the Prime Minister 
suddenly entered the room of an important 
Government official as the chief arrived, at a 
somewhat late hour. II Duce smiled one of 
his terrible smiles, and, in a calm and con- 
trolled voice, expressed his regret at the great 
man’s indisposition. “ I assure your Excel- 
lency you mistake me for someone else. I am 
perfectly well.” The smile faded, the piercing 
eyes hardened, the clenched fist struck the 
open palm with a sound like the crack of a whip. 
“In that case,” came the answer, in tones 
vibrating with anger, “ be good enough to 
explain why you are entering your office at 
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eleven o’clock when the hour for beginning work 
is nine.” As he left the Ministry Mussolini 
turned to his attendant secretary with the ex- 
clamation, “ Conceive trying to build up a new 
Italy with material like that !” The new Italy, 
springing to life under the touch of the youth 
and strength of Fascismo, was not all “like 
that.” The Fascisti Ministers gave the im- 
pression of “ being strong and eager to do.” 

The Portfolio of War was given to the most 
successful of the Italian Generals, the victor 
of Vittorio Veneto, General Diaz. The Port- 
folio of the Navy went to a brilliant sailor, 
Admiral Thaon de Revel. For the Portfolio 
of Education, Gentile was selected, a Liberal 
and one of the leading thinkers in Italy. Cavaz- 
zoni, of the Catholic party, received the 
Ministry of Labour, and Tangorra, of the 
same party, that of Finance. The Portfolios 
of Commerce and Agriculture went to Liberals; 
that of the Colonies to a Nationalist; those 
of Justice and the Redeemed Provinces to 
Fascisti. The Ministries of Postal Services 
and of Public Works were allotted to Demo- 
crats. Mussolini himself undertook, as a tem- 
porary arrangement, the Portfolios of Foreign 
Affairs and of the Interior in addition to the 
duties of Premier. The new Cabinet was 
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formed from all parties, according to the stern 
creed of Fascismo : “ The interests of Italy 
are above every other interest — above all com- 
petitions and ambitions of a personal nature.” 

Offers of help poured in upon the new 
Government. The Prime Minister was soon 
receiving 10,000 letters daily, the writers, in 
many cases, volunteering work. State em- 
ployees, frequently already badly paid, offered 
to give extra work without any addition to 
their salaries. The workers in the State 
tobacco factories asked to be allowed to work 
an extra hour every day at the same rate of 
wages. Their example was followed by clerks 
in the Ministries, workers in the arsenal at 
Naples, railwaymen, employees of the great 
stores. Some of the railway workers con- 
tributed one day’s wage per month to the 
Government ; officers on the active list con- 
tributed a percentage of their small pay ; 
retired officers wrote to the War Office, 
declaring that they were still able to earn a 
living by their hands, and offering up their 
pensions for Italy. Women poured in their 
jewels. Cabinet Ministers laboured to reduce 
their staffs. The Minister for Devastated 
Regions was working “ night and day in the 
effort to abolish himself, his salary, and his 
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department by June, 1923.” The salvation of 
Italy was being wrought out by the voluntary 
self-sacrifice of all classes of her people. The 
doctrine of Fascismo, “ Our country, and not 
ourselves,” had fallen on good ground — in 
Rome, in the streets of the manufacturing 
towns, in the quays of the seaports, in the 
country villages, in the ministerial offices — and 
was bearing fruit a hundredfold. The direct 
appeal to the divine in human nature, to piety, 
to justice, to goodness, to union, to conciliation 
of classes, to the ideals which ennoble life, to 
discipline, hard work, danger, sacrifice, had 
swept aside the sordid and selfish tyranny 
of Asiatic Communism, and had liberated the 
people of Italy with one triumphant gesture of 
youth and strength. 

The Italian people responded to the call of 
Fascismo with a national fervour, a happy 
solidarity. But the activities of reconstruction 
during those last weeks of 1922 were by no 
means left to individual enterprise. The 
standard set for the Ministries was that which 
Mussolini exacts from himself. His own 
working day is fourteen hours, with an interval 
of an hour given to fencing, and sufficient time 
for a substantial luncheon, as he recognizes 
that ample and sustaining food and hard 
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exercise are the conditions by which the maxi- 
mum of good work is to be obtained from 
brain and body. It was made known that the 
new Prime Minister “ expects from each 
Government employee an even higher standard 
of conduct and efficiency than that demanded 
by every private firm.” His axe rapidly cut 
away much dead wood, his aim being fewer 
men, and greater efficiency. Ministers received 
orders to prepare schedules for reductions in 
staff ; no new clerks were to be taken on. 
Mussolini is Italy’s “ efficiency expert,” and he 
sees that his recommendations for increased 
production and decreased expenditure are 
carried out. Foreign telegrams that used 
to take six hours in transmission are de- 
livered within the hour, railways are speeded up, 
and trusted men have been appointed to police 
posts. Thus the creed of the Black Shirts has 
been carried into the public services. Mussolini 
scourges delinquents, but “ the nation knows 
that he is not thinking of himself. The keen 
young men he has gathered round him for this 
stupendous task of national reconstruction have 
no ambition for personal triumphs. They are 
the servants of Italy.” 

The symbol of the Fasces, the rods firmly 
bound together, represents perfectly the extra- 
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ordinary solidarity of the New Democracy, Two 
incidents of these first days of the exercise of 
Fascisti power illustrate the perfect unity of spirit 
animating Fascismo. Mussolini, on his hurried 
arrival in Rome, had excused himself to the 
King for appearing at the palace in his black 
shirt. Two days later, desiring to restore at 
once the signs of deference and respect which 
should subsist between the Sovereign and 
Ministers, he made known his wish that all 
the members of his Cabinet should conform 
to the customary dress when presenting them- 
selves at the palace to take the oaths of alle- 
giance. Mussolini rightly perceived in this act, 
beneath an apparently trivial form, a symbol of 
the restoration of the authority of the head of 
the State. At the same moment that II Duce 
was thus enforcing the external signs of loyalty 
in the capital, some of his vigorous young men 
were taking like action, on their own initiative, 
in Florence. The Royal Palace, the Pitti, 
had been “ nationalized ” during the rule of 
the late Ministry. The Florentine Fascisti 
now occupied the palace “ in the name of the 
King,” and telegraphed to Rome that only to 
the King himself would the building be given 
over. 

The machinery of government in Rome 
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having been speeded up, Mussolini next pro- 
ceeded to inject new life into the representa- 
tives of Italy abroad. Within twelve hours of 
his installation as Prime Minister he had tele- 
graphed to all the Italian embassies and lega- 
tions : “ I take over to-day the Government of 
Italy, and, temporarily, the Ministry of Foreign 
Affairs. I expect a new and wider apprecia- 
tion of patriotic requirements to infuse itself 
into the work of all.” It is not surprising that 
three Ambassadors promptly resigned ; where- 
upon fresh diplomatic receptacles were pro- 
vided for the strong new wine of Fascismo. 
A few days later Mussolini again fluttered the 
ambassadorial dovecots by the unprecedented 
act of himself visiting the princip'al foreign 
embassies in Rome, a simple means of pro- 
moting European amity which had not occurred 
to any previous Premier. His visit to the 
British Embassy was particularly cordial, and 
Sir Ronald Graham was able to report to 
Downing Street warm expressions of esteem 
for the British nation on the part of the new 
Premier of Italy, and his desire for the most 
friendly collaboration with the British Govern- 
ment. In view of the deliberate efforts of a 
section of the English Press, which in no sense 
represents the sentiment of the English people, 
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to misrepresent and vilify Fascismo, it is well 
to place this incident on record, and also the 
telegram which Mussolini despatched to the 
Prime Ministers of England and of France on 
the first day of his formal accession to power : 

“ Being invited by my Sovereign to assume 
the responsibility of government, as a repre- 
sentative of the Italian ideals which sprang 
into being at Vittorio Veneto, I beg to convey 
my cordial greetings to the Heads of the 
Governments of those nations whose friendship 
has been consecrated by the blood that has 
been shed, in common, for the attainment of 
victory. I am confident that, in accomplishing 
the duties committed to me, I shall be able to 
safeguard the supreme interests of my country, 
which accord with the interests of peace and 
civilization, and that the solidarity of the Allied 
Nations, which I regard as indispensable for the 
effectiveness of their political action, will be 
assured.” 

“( Signed ) Benito Mussolini.” 

Mussolini also telegraphed to America his 
firm conviction that Italy could rely on trans- 
atlantic friendship : “ On assuming the task of 
government, at the request of my Sovereign, 
I desire to send to America my cordial greet- 
ing, placing implicit reliance on the friendly 
spiritual, and economic collaboration of our 



90 MUSSOLINI 

two countries.” The reference to the spiritual 
fellowship of the two nations is profoundly 
characteristic of II Duce. The secret of the 
power by which, in three years, Benito Musso- 
lini has risen to the position of creator and 
director of a new force in Europe is that he 
recognizes invariably that men and nations 
are spiritual beings. Communist appeals to 
direct action, in order to secure material bene- 
fits, may succeed, for a time, in rousing the 
baser instincts of mass psychology ; but such 
appeals are inherently false, and therefore 
vulnerable. The appeal to the immortal spirit 
in man, calling into joyful activity his inborn 
instincts for the service of God and his fellow- 
men, creates a societas based on immutable 
foundations. This is the New Democracy 
which Italy is now presenting to a post-war 
Europe, distracted between derelict social sys- 
tems and specious reconstructions. 

Not content with personal expressions of 
friendship for England, France, and America, 
Mussolini, with justifiable anger, repudiated, in 
his first moments of office, the attacks on the 
Fascista Government made by a section of the 
English Press on the ground of anticipations 
as to what the Fascista foreign policy might 
possibly prove to be. To suggest a possible 
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future course of action, and then to condemn 
the victim of the supposition for intentions only 
existing in the mind of the accuser, is an act 
worthy of Oriental mentality. It is deplorable 
that these mischievous lies gained credence, 
and wide circulation, in one of the principal 
English journals. Mussolini energetically as- 
serted that “ it is false to say that Italy and 
the Fascista Government have any intention 
of menacing British interests in the Mediter- 
ranean." He added an assurance that his 
Government had no intention of creating diffi- 
culties in the Adriatic. The appointment of 
the Marchese della Torretta as Ambassador to 
England was a further proof of the desire of 
the new Government for cordial relations with 
London. 

These first official acts, in support of inter- 
national concord — the N ew Democracy is 
always, and everywhere, a unifying force — 
having been completed, Mussolini lost no time 
in defining the broad lines of his foreign policy. 
It is significant that all his pronouncements, 
from the brief telegram to the lengthy considered 
speech, ring with the categorical imperative of 
the born leader of men. “ This I regard as 
indispensable.” “ I will give the Press freedom, 
provided it shows itself worthy of freedom.” 
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“ It is not permissible for the Army to take 
political action.” “ I can dispense with a Parlia- 
mentary majority.” “ I bring your Majesty an 
Italy consecrated anew by a fresh victory.” “ I 
spoke harshly to the Chamber, because the 
Chamber deserved it.” “ My Government will 
see to it that all shall respect the law.” “ Rome, 
London, and Paris will stand together.” The 
short, clear sentences ring out like the notes of 
a trumpet. 

“ Rome, London, and Paris will stand 
together.” The Entente need have no fear 
that Mussolini, and the forty million Italians 
standing, as one man, behind him, will break a 
faith sealed by the sacrifices and the comradeship 
of the trenches. But, in return for her own 
loyalty, Italy, strong in her new-found unity, 
will insist on a reciprocal loyalty on the part of 
her allies. Italy, disintegrated by Communist 
activities, and distracted by futile political 
factions, had sunk to the position of a negligible 
factor in European diplomacy. The inevitable 
result was a growing practice among English 
and French Ministers of meeting for “ conversa- 
tions,” at which international documents were 
decided upon, and were then sent to Rome, with 
“an invitation to sign something, upon a dotted 
line,” which Italy had not even had the oppor- 
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tunity of discussing. Fascismo will not tolerate 
these conditions. The present Italian State 
respects herself, and will insist, with all the 
energy of her new and forceful diplomacy, on 
receiving a like respect from her neighbours. 
“ What really matters,” Mussolini stated, on his 
arrival in Rome, “ is to say, clearly and strongly, 
that to-day, in Italy, there is a State, and that 
we will make it respected.” One of the chiefs 
of the Fascisti expressed the determination of 
the new' Government with no less vigour : “It 
is our intention to take a full and active part in 
deciding any questions upon which the Allies, 
who are three nations, may make decisions.” 
The capacity of the new Government to insist 
on this preliminary step towards reconstituting 
the allied solidarity was put to the proof within 
a fortnight of the Fascista assumption of office. 

The Eastern crisis was at its height ; Soviet 
Asia, with Kemal Pasha and his victorious 
Turkish army, had swept Christian civilization 
out of Asia Minor, and was threatening the 
bridge-head of the West — Constantinople. A 
flustered Europe had recourse to the invariable 
panacea of post-war statesmen, a Conference. 
Before the Conference, which was convened to 
meet at Lausanne, England and France 
arranged, as usual, to have a preliminary con- 
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versation ; and it seemed doubtful whether the 
Italian representative, hardly, as yet, selected by 
a Government itself barely in the saddle, could 
arrive in time. Mussolini sent for the delegate 
the Marchese della Torretta, desired him to leave 
by the next train, and added that, if necessary, 
he could complete his journey by aeroplane. 

A few days later Mussolini himself, having 
received an overwhelming vote of confidence 
from the Italian Chamber, which dispelled 
once and for all any possible criticism of 
his Government as unconstitutional, left for 
Lausanne to meet Lord Curzon and M. Poin- 
card. The special train bringing the English 
and French statesmen drew up at Lausanne ; 
the secretaries, alighting, found no preparations, 
and could discern no sign of the Italian Prime 
Minister or his delegation. It was known that 
Mussolini had wished this conversation to take 
place at the neighbouring town of Territet, as 
being in a more “impartial” atmosphere than 
that of Lausanne. M. Poincard walked up and 
down the platform, perturbed and uncertain. 
The blinds of Lord Curzon ’s saloon remained 
drawn, and therefore the President could not be 
asked for a decision. It was ascertained, by 
telephone, that Signor Mussolini was at that 
moment awaiting the party at Territet : immedi- 
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ately the saloon carriages were detached and 
transferred to the Territet line ; and, on arrival 
at the station, Mussolini welcomed the repre- 
sentatives of France and England with a warmth 
that, it is permissible to suggest, had beneath 
it some lurking element of satisfaction. The 
leader of Fascismo was quite sure that Territet 
was the best place for holding discussions ; and 
the special train carrying the representatives of 
England and France was quietly side-tracked 
away to those enchanting terraces of vineyard 
and garden hanging over the blue waters of 
Lake Geneva. On the following day Musso- 
lini was back in Rome. For the first time 
during four years the voice of Italy had been 
listened to, as the voice of an equal, by the 
Great Powers, and, incidentally, in a place of 
her own choosing. Mussolini mentioned to a 
friend that he had not been on the shores of 
Lake Geneva since he had worked there as a 
stone-mason. 

This foreign policy of “ dignity, without hesi- 
tation and without menace,” was elaborated in 
the great speech in which Mussolini declared his 
foreign and domestic programme, on the first 
meeting of the Italian Chamber, on Novem- 
ber 16. The Entente, he asserted, was more 
than ever necessary, “ in view of the growing 
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Russo-Turkish-German intimacy, and of the 
convulsion in the Near East”; and, in order to 
fulfil its high calling, must be one homogeneous 
force, with equal rights and equal duties. These 
duties could not be discharged by conferences ; 
the Allies must strike out a line “ which will 
determine and guide events.” The statement 
made at the Cabinet Council of November 9, 
that “The Turks may consider themselves 
victorious over the Greeks, but they must not 
be allowed to imagine themselves victorious 
over the European Powers,” was reaffirmed ; 
the necessary guarantees for the Christian 
minorities, for the freedom of the Straits, for 
European interests, were insisted upon ; and it 
was very definitely declared that the Turk must 
be told, “Thus far, and no farther.” While 
laying down these conditions, Mussolini added 
that the recent victory of the Crescent had 
imperilled European stability. 

Economic collaboration with the United 
States, and the signing of a commercial treaty 
with Canada, were both foreshadowed. “ Italy,” 
commented an American in Rome, “ intends to 
make a new era in post-war European national 
politics, an era in which England and France 
will have to count upon Italy as a vital factor.” 
Indications were observed that Italy will discuss 
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European problems with a frank and forceful 
diplomacy that may, perhaps, shock the tradi- 
tions of the embassies. 

The utterances of the Prime Minister were 
confirmed by an announcement, made in Paris, 
by the newly appointed French Ambassador, 
Baron Romano Avezzano, indicating the con- 
viction held by Signor Mussolini’s Cabinet of 
the “mission of France, England, and Italy to 
solve the problems of Europe and to render 
signal services in the cause of peace.” It is not 
without a happy significance for the cause of 
European peace that Mussolini has chosen for 
his official seal, as Foreign Minister, a seal which 
will appear on all Italian diplomatic documents, 
the Fascista emblem of the rods bound firmly 
together round a central axe, which represented 
the authority of ancient Rome. If the nations 
of modern Europe are similarly bound together 
by the ties of united action in the face of the 
common enemy, now working so actively, both 
within and without, for their dissolution, they 
need have no cause to dread the ultimate event 
in their conflict with the subversive powers of 
Asiatic Communism. The “mission,” of the 
united forces of Italy, France, and England, 
foreseen by Mussolini, and for the execution of 
which Italy now stands equipped, may well 

7 
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prove to be the defence of Christian civiliza- 
tion. 

While the new foreign policy of Italy was 
sending a current of fresh and life-giving air 
through the Chancelleries of Europe, too long 
accustomed to work behind jealously closed 
doors, the same bright, vivifying wind swept 
across the Italian industrial centres and the 
countryside, dispelling everywhere the heavy 
miasma of a tyrannical materialism, forced upon 
the people by the Communist bureaucracy. 

The Fascista Government was not a fortnight 
old when two conferences were convened, 
charged to lay down the new principles of in- 
dustrial reconstruction. In accord with the 
principle adopted by Fascismo, that the progress 
of the State depends on the co-operation and 
harmonious activity of all classes of producers — 
“ Capital cannot do without Labour, nor Labour 
without Capital : mutual agreement results in 
the beauty of good order, while perpetual con- 
flict necessarily produces confusion and savage 
barbarity”* — two meetings were summoned, one 
of Fascista trade-union delegates at Bologna, 
on November n, and one of members of the 
Parliamentary Alliance for the Protection of 
National Industries, at which the national 
* Leo XIII, Rerum Nov arum, pp. 21-22, English edition. 
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problem was attacked from the point of view of 
the employer. The Fascista trade-union dele- 
gates adopted a series of resolutions as the basic 
principles of the new National Organization of 
the Workers of Italy , an organization which 
already numbers a million workers, which is 
pledged to function without employing agitation, 
and which may prove to be of even greater 
, European importance than the political re- 
generation of the country. The resolutions 
were as follows : 

1. The union of all classes is for national and 
for mutual benefit. 

2. The common interest and duty of all is 
increased production, with the consequent rais- 
ing of the lower levels of the standard of living. 

3. The increased employment of capital in 
enterprises which are vigorously productive, 
with the consequent distribution of increased 
profits, is to be promoted. 

4. The greatest stimulus to improved pro- 
duction is free competition. 

5. General strikes are detrimental to the 
common interest, and, therefore, shall not be 
tolerated. 

These resolutions breathe the very spirit of 
Fascismo, that constructive, harmonizing spirit 
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the like of which, as even the critical English 
Press was constrained to admit, has not hitherto 
been known “ in the history of modern demo- 
cracy.” 

The same spirit inspired the declarations as 
to domestic policy made five days later in the 
historic speech which Mussolini delivered at 
the opening of the Chamber, on November 16 : 
“ Fascismo is the force of national develop- 
ment, of national progress, of national balance. 
The internal policy of the Government may be 
summed up in three words : economy, work, 
discipline. All activities will be protected that 
are in harmony with the interests of production 
and of the nation.” These considered utter- 
ances confirm all that Mussolini has said in 
regard to industrial life during his long struggle 
with the forces of disruption. He has made it 
known that the New Democracy is a thing 
entirely national ; that the Fascista State in- 
tends to benefit all classes alike, purposing 
to create conditions favourable for the free 
development of every industry, every enter- 
prise, and all private initiative ; that class war 
and party hatred must be laid aside ; and that 
respect for the laws already in existence — “ we 
shall see to it that all shall respect the law,” 
together with perfect liberty of individual life 
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within the law — “all citizens shall be free,” 
“ the energies of the nation must be free ” — 
are integral parts of Fascismo. 

The Fascista conception of national soli- 
darity, and of the obligation of every citizen, 
rich or poor, capitalist or industrialist, to work, 
according to the measure of his productive 
capacity , for the good of the State , is reiterated 
in a speech delivered by Mussolini to the 
iron-workers near Milan early in December : 
“ The workmen are a live and integral part of 
the nation. They must be respected, defended, 
helped. . . . The workers have thought that 
they could keep outside the life of the nation. 
That is a great mistake. I come of a race of 
peasants who worked on the land ; I am not, 
and cannot be, the enemy of the people who 
work. I am, however, the enemy of those 
who, in the name of false and grotesque doc- 
trines, try to drag the working man down to 
ruin. My Government will act in the interests 
of the workers when those interests are just. 
In all its actions the Government will keep in 
mind these fundamental principles : 

“ The nation exists even if efforts are made 
to destroy it, because it is an imperishable 
reality. 

“ Production must be stimulated. To pro- 
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duce much and well is in the interest of the 
workman as well as of the capitalist. 

“All the just interests of the working classes 
must be safeguarded.” 

The policy of the New Democracy will be 
to ensure for all its citizens, even the wealthiest, 
that security and liberty which are necessary 
conditions for industrial development, while 
requiring that each member of the State shall 
contribute his quota of work, economy, and 
discipline. Work is to be given, joyfully and 
generously, be it the labour of the Cabinet 
Minister toiling for long hours at his desk, or 
the day-long task of the poorest contadini in 
the fields. Economy is to be accepted with 
ungrudging self-sacrifice, even when the cutting 
down of salaries, the suppression of free railway 
passes, the widening of the incidence of taxa- 
tion involves some personal hardships — “ to be 
a Fascista demands unselfishness.” Discipline, 
without which no State can maintain a vigorous 
and self-respecting existence, must be accepted 
gladly. A rigorous self-restraint is inherent in 
the spirit of Fascismo, with the result that the 
Fascisti youth go singing through the streets 
of Italy, exuberant in the activities of the 
healthy mind directing the healthy, body, as 
merry as the people once were in “ Merry 
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England,” as merry as a renewed England 
may yet become if she will learn the secret of 
Fascismo. Finally, the New Democracy in- 
sists on concord. “It is only by work, dis- 
cipline, and concord that our country will enter 
the road to prosperity and greatness,” runs the 
proclamation issued by Mussolini on the last 
anniversary of the victorious armistice achieved 
by Italy, through the sacrifice offered by more 
than a million of her sons.* Hate, Mussolini 
has commanded, must be laid aside, and so 
completely has the will of the leader imposed 
itself on even the fiery Italian nature, that 
already Fascisti and Italian Communists are 
beginning to live in peace, constrained by the 
compelling appeal to human sympathy and 
kindliness. “ Within a few days of the entry 
into power of Fascismo , the opposing parties at 
Parma were meeting amicably after several 
months of pitched battles.” 

Work, economy, discipline, cordial produc- 
tive co-operation among all classes — these are 
the four principal clauses of the Labour policy 
which the New Democracy is daily carrying 
out in Italy before the eyes of an astonished 
world. A movement of such strength and 

* Italy lost in the war a million and a quarter men 
killed and disabled, and had five provinces ravaged. 
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momentum must be inspired by a spirit of 
corresponding energy. Mussolini has left us 
in no doubt as to the nature of the spirit of 
Fascismo. He tells us that “ the Fascista 
movement of the working class will prove to 
be entirely national, and to be inspired by the 
highest ideals.” Herein lies the driving and 
unifying power of the “ most interesting, most 
original, and most powerful phenomenon that 
has appeared in the world since the war.” 
The creator of the new national force, the force 
which stands outside politics and yet rules 
Italy, has recalled the nation to the happy 
exercise of those faculties the employment of 
which is essential for the well-being both of 
the individual and of the State. Fascismo has 
called on men to fulfil the laws of their being. 
The response has been instinctive and spon- 
taneous. The result is that a joyous strength, 
a tide of light-hearted energy, has gone pul- 
sating through Italy, such as the world has not 
known since the strong and radiant ages of 
the Cinquecento. A democracy based on the 
oath, 

“In the name of God and of Italy, and in 
the name of our glorious dead, I swear to con- 
centrate all my energy on working for the good 
of my country,” 
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cannot fail ; nunc facta est salus, et virtus, et 
regnum Dei nostri. 

It was not possible for these life-giving prin- 
ciples of Fascismo to become fully operative 
until Italy had been liberated from the control 
of the Communist bureaucracy, still terrorizing 
the country districts. The New Democracy 
proceeded with zest to effect this national purge. 
Three days after Mussolini and his Cabinet 
had entered upon office, Rome learnt that “ a 
general clearance is being made throughout 
Italy of all Communist mayors and town coun- 
cillors. Within a few days every red banner 
will have disappeared, and every Communist 
official will either have had to resign or to 
hoist the national flag.” Also, the two Com- 
munist leaders, Menotti Terrati and Maffi, 
took their departure for Russia, convinced that 
Mussolini meant exactly what he said when he 
told the nation that now there was only one 
State, and that no other authority would be 
tolerated. 

The civic administration of the country' 
having been restored to the national allegiance, 
the second and more essential key position of 
Communism remained to be taken. The 
fanatics of Communist doctrines invariably 
seek to capture the minds of the children, and 
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for four years the Italian State schools had 
ceased to acknowledge either divine or national 
law. The votaries of Communism had assidu- 
ously taught the children of Italy that men and 
women have no absolute moral obligations ; that 
humanity can be universally coerced through the 
need of satisfying the immediate requirements 
of physical existence; that hatred of a great 
number of their fellow-men is an act of “ social 
solidarity”; that sacrifice is foolishness ; and that 
discipline is a negation of the “ rights of man.” 
By a supreme irony the State schools had 
become the most effective instrument for the 
‘destruction of the Christian State. One of 
the first orders issued by the Cabinet of the 
New Democracy was that the crucifix be 
replaced on the walls of every State-aided 
school in Italy, and that the teaching of the 
Catholic Faith be restored to the school curri- 
culum. Italy had found her soul. 

It is the key position of the forces of dis- 
ruption that Mussolini, with the consummate 
genius of a great tactician, invariably attacks, 
and, working in harmony with the divine laws, 
he invariably gains the victory. Out of the 
upheaval of the world war, with its subsequent 
opening of the flood-gates of destruction, of 
barbarism, of licence, of violence, threatening 
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to submerge the entire social structure of the 
West, two figures “greater than those of 
common men ” have risen up, for the defence 
of Christian civilization — the figures of Foch 
and of Mussolini. There should be neither 
pessimism nor apathy in the age that possesses 
two men cast in so heroic a mould. To Foch 
was given the task of stemming the flood of 
militarist barbarism, invading Europe from the 
north and east. To Mussolini is apportioned 
the still greater and, if possible, more glorious 
adventure of destroying a chief stronghold of 
the forces of dissolution, and of building in its 
place the New Democracy, a Civitas Dei, 
vowed to the pure service of God and man. 
Communism shatters the social structure by 
the creation and assiduous promotion of class- 
hatred ; the New Democracy is inspired and 
bound together by obedience to the truth 
that “ the different classes in society are natural 
and supplement one another, and cannot be 
abolished. The law of progress is not con- 
flict, but co-operation between the classes.” 
Communism captured the ballot in Italy, as it 
will do throughout Europe if allowed free play, 
installing terrorist municipalities, and returning 
Red deputies to the Chamber; the New 
Democracy forcibly expelled the artificially 
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imposed Red mayors, deputies and coun- 
cillors. Communism perverted the working 
men’s trade unions, as it is doing throughout 
Europe, into anti-social associations ; the New 
Democracy gathers the workers into unions 
founded on the basic truths of society. Com- 
munism taught the children of the nation to 
defy God, and to dishonour the head of the 
State ; the New Democracy sees to it that the 
vivifying truths of piety and loyalty are taught 
in every school, beneath the sign of the only 
immutable brotherhood of man. Communism 
reduces vast areas to misery, degradation, even 
to material want ; the New Democracy creates 
cheerful workers, productive energy, the pros- 
perous factory, the well-tilled field. Communism 
is based on a lie and propagates itself by false- 
hood ; the N ew Democracy recognized the 
lie, confronted it with the truth, held at first by 
the minority of a minority, and prevailed. 

The victory of the forces of law, of order, of 
social progress for Italy, and perhaps for 
Europe, was assured on that Sunday morning 
of October 29th when the leader of Fascismo 
was called to Rome. The successive steps by 
which this victory was consolidated are a mar- 
vellous record of applied genius. Foreign 
affairs were placed on a footing consonant with 
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Mussolini’s recent utterance : “ Fascist foreign 
policy, especially at this historic moment, must 
be not only extremely vigilant, but strongly 
active.” The labour problem was attacked 
simultaneously from the side of the employed 
and of the employer. The principles of 
the New Democracy were both clearly de- 
fined and vigorously applied. The General 
Confederation of Labour issued a manifesto 
addressed to the nation, supporting the new 
Government. The workers of the densely 
populated working-class quarter of Rome, San 
Lorenzo, decorated their district with the 
national colours. The strictest observance of 
law was enforced on all citizens of the State, 
irrespective of party — “ Mussolini has issued 
orders for the severest measures against any 
Fascisti who take unauthorized action, col- 
lectively or individually, against Communists 
or persons presumed to be Communist.” Pre- 
fects and sub-prefects throughout the country 
were removed from the prefectures for showing 
inability or reluctance to put down local dis- 
orders and feuds. Throughout the country the 
Fascisti manipoli and squadri were rapidly 
demobilized, those splendid battalions of youth 
marching out of the towns with banners flying, 
and cheered by the whole population. 
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A bracing rebuke was administered to the 
garrison of Rome for proposing a demon- 
stration in honour of the new Prime Minister : 
“It is not for the National Army to express 
either approval or disapproval. The only duty 
of the Army is to show loyal obedience, in which 
lies its greatness, its strength, and its glory.” 

The urgent national need of financial recon- 
struction, a need which the veteran statesman 
Giolitti had stated in September to be the 
most pressing of Italian problems, was at- 
tacked on the evening of the first day of the 
new Ministry’s existence. A Cabinet Council 
sat from 9.30 to midnight, and reached unani- 
mous conclusions on five measures of economic 
reconstruction : — 

1. The necessity of suppressing all “unpro- 
ductive” offices in the Government. 

2. The return to private management of 
all State-controlled public services showing a 
deficit. 

3. A request to Parliament for full powers 
for dealing with a superfluous bureaucracy. 

; 4. Increased facilities for emigration. I 

5. The rejection of any legislation for 
public registration of securities. 

It was decided that each Minister was to 
report on the economies feasible in his de- 
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partment before November 16, the date fixed 
for summoning Parliament. 

Within three weeks of assuming office the 
Prime Minister was able to define his economic 
measures. They included the complete reorgani- 
zation of the State railways,® the postal services 
and pensions ; the gradual transfer of the State 
services back to private enterprise being justi- 
fied by a long and bitter experience of the fact 
that State administration is . more costly, and 
supplies a less satisfactory service, than that 
of individual enterprise. 

By a happy coincidence the fourth anni- 
versary of Italy’s Armistice Day fell directly 
after the accession of the Fascista Govern- 
ment to power. It was the first celebration, 
permitted to the nation, of the national victory. 
Early that morning the King, Signor Musso- 
lini, together with the members of his Govern- 
ment, the Diplomatic Corps and several ex- 
Premiers heard Mass in the Church of Santa 
Maria degli Angli, the church attached to the 
palace, and all the bells of Rome rang out. 

* The Italian railways, when taken over from private 
companies, were paying dividends. In recent years the 
annual deficit has been about 1,500,000,000 lire, while 
the administration has maintained three times as many 
employees as were required for efficiency. 
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The King, the Ministers, and the leading 
Generals then went to the grave of the Unknown 
Soldier, where the Sovereign and the Prime 
Minister knelt in prayer during the “ Silence.” 
A proclamation worthy of the ideals of Fascismo 
was distributed throughout the country : 

“To the people of Italy. In memory and 
celebration of the great victory of our arms, 
let the whole nation achieve recovery, meeting 
the hard necessities of the moment. The 
Government understands how to govern and 
will govern. All its energies will be directed 
to the maintenance of internal peace and the 
increasing of Italy’s prestige abroad. It is 
only by work, discipline, and concord that our 
country will emerge from the present crisis, and 
will tread the path of prosperity and greatness. 

“Mussolini.” 

In preparation for the meeting of Parliament 
the King signed a decree on November 13, 
authorizing the presentation to the Chamber of 
a Bill giving the Government full powers for 
the reform of the bureaucracy, and of the 
system of taxation. “ There is no doubt that 
the fiscal sieve has many holes,” said the new 
Finance Minister ; “ I promise you that I will 
sew them up.” Under the Communist rule 
the workers had taken no part in contributing 
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to the finances of the State. This invidious 
distinction Mussolini determined to remove. 
“ Let all Italians have the satisfaction of know- 
ing that they contribute, even if only in a small 
measure, to the regeneration of the country.” 

Three days later the new force in Italy, and 
the man by whom it was created, received an 
overwhelming vote of confidence at the first 
meeting of the Chamber. Nothing like the 
national excitement regarding this, the first 
appearance of Mussolini in Parliament as 
Prime Minister, could be recalled since the 
creation of Italian unity. The leader of 
Fascismo spoke before a Chamber crowded 
to its utmost capacity. The vigorous dramatic 
precision of the speech exceeded all expecta- 
tions, and differed entirely from any Ministerial 
utterance ever heard within the walls of the 
Italian Parliament. The personality of Musso- 
lini imposed respect even on the unruly 
“groups” of the politicians, who were forced 
to recognize the tone of authority of a man 
confident that the entire nation was behind 
him. When Mussolini entered the House, 
followed by his Ministry, led by General Diaz 
and Admiral Thaon de Revel, the Chamber, 
with the exception of the Socialist deputies, 
rose and stood cheering the liberator. The 
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Prime Minister spoke of his presence as an 
act of formal deference to the Chamber, and 
emphasized his refusal to push the victory of 
the Fascisti to extremes. “ I have told my- 
self,” he declared, “ that the highest wisdom is 
that retained in the hour of victory,” and he 
expressed his decision to form a coalition 
Government, “ not to gain a parliamentary 
majority with which I can dispense, but to 
utilize whatever sane elements the nation can 
furnish.” The speech included an expression 
of homage to the Sovereign, “ who has, by his 
act, saved the country from bloodshed and civil 
war,” and the declaration that the Fascista 
Government had the firm and decided will to 
carry out the programme of Fascismo and to 
work for the prosperity and greatness of Italy. 
As the concluding words of the speech rang 
through the hushed Chamber, — “ So help me, 
God, to carry this arduous task to its victorious 
termination,” the deputies broke into volleys of 
cheering. It is characteristic of II Duce that 
when the members of all parties, except the 
Socialist bloc, pressed forward to shake him 
by the hand, “ he kept his hands in his pockets, 
pretending to read,” and so refused any per- 
sonal adulation. In a subsequent speech to 
the Upper House Mussolini eulogized that 
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assembly as a “ beacon of wisdom and justice,” 
adding, “ I spoke harshly to the Chamber 
because the Chamber deserved it.” On the 
evening of November 16 a great majority vote 
in the Chamber placed the Fascista Govern- 
ment on the firm basis of the unstinted support 
of both people and Parliament. 

The nature of the so-called parliamentary 
rule of the Communists had received an excel- 
lent illustration in the discovery, by Fascisti 
searchers, of fifty bombs and a collection of arms 
in the flat of a Communist deputy. It is not 
surprising that the saviour of Italy gave to an 
assembly in which such representatives of the 
forces of lawless violence were sitting side by 
side with the egregious politicians who, during 
four years, had done “ what the entirely stupid 
man does — nothing,” the stern warning: “Either 
the Chamber adapts itself to the needs of the 
nation, or it must disappear.” 

Fascismo, the “ force of development and 
progress,” had, within three weeks of obtaining 
power, already laid the foundations of the New 
Democracy, and had shown, both by the 
principles laid down and by the tireless energy 
of Ministers, its conviction that only by sacrifice 
and work can progress and development be 
achieved. 



CHAPTER V 
FASCISMO THE DEFENDER 


“ All the great moments of destruction and reconstruc- 
tion in the history of the world have yielded one colossal 
figure, ruling the age and holding it in a titanic grip. 
Two such figures have emerged out of the European 
War — Lenin and Mussolini. It is our faith that 
Mussolini will work as great good for humanity as Lenin 
has worked evil.” — C ipriano Giachetti. 

I F the story of Fascismo were merely the 
record of a brilliant episode in contemporary 
Italian history, it could have little more than 
an academic value for other nations. Europe, 
however, cannot afford to disregard the events 
of 1922 in Italy, the culminating triumph at 
Rome, even if she desired to do so. For 
Fascismo is the first national movement to sweep 
aside with overwhelming force those subversive 
principles which have threatened Western 
civilization ever since the closing years of the 
eighteenth century. The “ Terror ” that devas- 
tated France during the years 1793 and 1794, 
and the revolutionary Directorate of the 
succeeding years, fell before the intensely indi- 
vidualistic military power of Napoleon, summed 
up in the famous epigram spoken by Si6y&s 
on the evening of the 20th Brumaire, 1799 : 
“ Messieurs, nous avons un maltre, il sait tout, 
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il peut tout, il veut tout.” The “Terror” insti- 
tuted by the French Commune of 1870 fell 
before the army of Thiers, an army that 
executed its task so thoroughly that, in the last 
week of May, 17,000 dead 'lay in the streets of 
Paris. The “Terror” that reigned in Italy 
during the years 1919, 1920, and 1921 has 
fallen, with the loss of hardly a single life, before 
a movement both spontaneous and national, a 
movement which is the expression of the roused 
conscience of a nation, taking oath in the name 
of God and country to free the people from the 
tyrannical forces hurrying them to moral and 
social dissolution. The profoundly religious 
and national impulse of the young men of Italy, 
perfectly organized and swiftly marshalled, 
triumphed in three days over the alien terrorist 
power which had held Italy in its red grip for 
three years. 

The erroneous conception of Fctscismo as a 
thing of local interest, engrossing to Italians, 
negligible for the rest of Europe, is sedulously 
fostered by the Third Internationalists. The 
emissaries of International Communism are 
perfectly aware of the defensive significance of 
Fascismo for a world which they are fanatically 
determined to subjugate to their own doctrines ; 
and they are proportionately anxious to confine 
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knowledge of this new force to the Italian 
peninsula. Fascismo, as Solmi has said, is of 
supreme importance because it has succeeded 
in harmonizing a complex mass of precept and 
activity marshalled in the defence of a civiliza- 
tion which is now being attacked by forces 
operating both from without and from within.* 
Fascismo, almost instinctively, with the un- 
clouded vision born of an unbroken tradition of 
spiritual unity, and with the clear perception 
native to the Latin mind, has created a synthesis 
of moral and social defences, the principles of 
which constitute an inestimable gift to the world 
of to-day. The efficacy of these principles of 
defence, when put into practice, has been 
demonstrated by a victory so rapid and over- 
whelming as to constitute a new page in the 
history of national resurgence. The organic 
forces of a race, already rich in noble tradition, 
sprang into vivid being directly the people 
were confronted with a clearly defined choice 
between the principles of national life and 
national death, of social peace and the bitter 
hatreds of class war, of beauty and ugliness, of 
truth and falsehood, of the happy and natural 
service of God and man, and a fierce fratricidal 

* Gerarchia, January, 1923, p. 672 : “ II Fascismo e la 
sviluppo della coscienza Nazionale,” Arrigo Solmi. 
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revolt from all natural relationships, whether 
divine or human. Once the national conscience 
was fully aroused, the overthrow of the Terrorist 
Red power in Italy followed with a calm and 
inexorable rapidity, and almost without blood- 
shed or disorder. It is a victory, moreover, 
not imposed from without, but built up from 
within. For the nations of Europe it is the 
most instructive of precedents. Italy has shown 
the way by which a strong, healthy, united 
national life can be recreated out of social chaos. 

The greatness of the achievement of this 
synthesis of the forces of social defence, welded 
together by Benito Mussolini, cannot be seen 
in due perspective with the mind fixed only 
upon Italy. To measure the value of what she 
has accomplished the spirit of her opponent 
must be realized ; and also the intensity of pur- 
pose with which that spirit is seeking to extend 
to all nations the sway maintained for three 
years in Italy, and during the last five years 
over almost a third part of the entire globe. 
For these five years the spirit of Leninism has 
been operating behind the heavy and impene- 
trable veil which has fallen across the eastern 
frontiers of Europe, from Petrograd to the 
Caucasus. Occasionally a corner of the veil is 
lifted, and the Western nations obtain a reliable 
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indication of the conditions of existence in that 
greatest of modern mysteries, the vast conti- 
nent at present controlled by the Russian 
“ Workers’, Soldiers’ and Peasants’ Republic.” 

It is always possible to judge the conditions 
prevailing in any State to some extent from 
the conditions prevailing in the capital city. 
A trained observer, Mr. Francis McCullagh, 
spent some time in Moscow in 1920, three 
years after the rule of Lenin had been estab- 
lished. He tells us* that he came to the city 
“with an open mind, quite prepared, if the 
facts justified it, to draw as flattering a descrip- 
tion of Red Moscow as I had of Red Krasno- 
yarsk or Red Ekaterinburg.” This is what 
he found. As the province of Moscow was 
approached, the train began to run through 
lines of derelict rolling-stock, and continued to 
do so for some fifty miles. “This was the 
capital of a great European empire that we 
were approaching. Imagine how an English- 
man, returning from abroad, would feel if he 
found most of the track between Southampton 
and London crowded with deserted trains and 
cold, rusty engines ; if he saw the grass grow- 
ing on the deserted platforms of great railway- 
stations; found overturned rolling-stock and 
abandoned machinery littering the fields on 

* A Prisoner of the Reds, by Francis McCullagh. 
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both sides of the line ; and, worst symptom of 
all, discovered that the English people looked 
on at this ruin with complete apathy and 
unconcern.” As the suburban stations were 
reached, groups of men, women, and lads were 
seen setting out with bags into the country 
in order to collect food and fuel. Mr. Mc- 
Cullagh found that these unhappy searchers 
included workers of various occupations : 
schoolboys, teachers, editors, writers, artists — 
all were carrying their sacks. In the Leninist 
capital education and the production of works 
of art or literature had become impossible 
owing to the necessity, falling on all alike, of 
expending time and strength on satisfying the 
elementary cravings for food and warmth. On 
arrival at Moscow it was realized that there 
were no porters and no hotels ; a sleigh that 
was engaged failed to be of use, as the horse, 
weak from want of provender, fell down in the 
road ; the streets were full of mud and water, 
street cleaning having been abolished. An 
occasional tramcar dashed along what was the 
only footway for pedestrians, between high 
banked-up walls of slippery snow. There were 
no street lamps and no lights in the shop 
windows. The people were walking skeletons, 
almost the only available food being black 
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bread, weak cabbage soup, and imitation te 
In the principal streets the windows of wh 
had once been large and prosperous shops 
a capital city exhibited a dozen frost-bitte 
potatoes and small platefuls of carrots, ofFere 
at immense prices. An atmosphere of my, 
tery, of secret executions and sudden arrest 
due to the relentless activities of the “ Extr; 
ordinary Commission ” of the Communi: 
Government, hung heavily on the towi 
Letters were occasionally delivered after bein 
consigned to a letter-box, but the members c 
families scattered over the city often found ' 
impossible to trace one another’s whereabout: 
Except by the food tickets issued by th 
Soviet authorities no food was procurable 
“This system of food control places unprece 
dented power in the hands of the Government. 
Incidentally it is a system that stops all soda 
life, since private families cannot entertair 
guests, having no food to offer them. All litera 
ture produced during the last nineteen hundrec 
years, except that of the Marxian writers and 
the Greek and Roman classics, was banned ; 
great libraries and small collections of books 
had alike been seized. To enter one of the 
Catholic churches which were still open — the 
Catholic priests had all remained at their posts 
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— was like “a calm asylum for the sane in a 
country which had gone mad.” At night in 
the dark and deserted streets, when the silence 
was broken only by inexplicable noises, “ I 
could almost imagine myself to be lost in the 
dark recesses of an equatorial forest, listening 
to the nocturnal cries of wild animals.” The 
gloom and depression seemed charged with 
menace. “ Moscow is the dead heart of a 
burnt-out civilization.” 

This is the picture, drawn by a practised and 
impartial observer, of the capital city of 
Leninist Russia, the seat of the Communist 
Government, the residence of Lenin and his 
Ministers, after three years of undisputed Soviet 
rule. It may be argued that it is unfair to 
concentrate attention on city life, the adminis- 
tration of which might present special diffi- 
culties to a Peasant Republic. Results of the 
rule of the Peasant Republic on a country 
estate in the district of Ivor, between Moscow 
and Petrograd, and therefore in an area which 
had not been ravaged by the Russian civil war, 
are available from the record of a resident. 
The year is the same as that of Mr. McCul- 
lagh’s visit to Moscow, and the country there- 
fore has had three years in which to experience 
the effects of unfettered Leninism. The estate 
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described was confiscated early in the spring of 
1919. U ntil that date the land had supplied food 
for the family and friends of the owner, and to a 
large staff of workmen and their families, and 
had also sent quantities of flax, rye, vegetables, 
dairy products, cattle, and horses to market. 

It should be remembered that even after the 
Decree of Emancipation, in 1861, the unit of 
Russian peasant life was that of the undivided 
family, numbering sometimes as many as fifty 
persons, and ruled by the house-elder. Indi- 
vidual ownership of land was not legalized in 
Russia till the Ukase of November 9, 1906. 

Commercial conditions of existence have not 
yet replaced the natural economy in rural Russia. 
The peasant, ten years ago, was weaving his 
own cloth, and making his own boots, and the 
soil gave him every article of his consumption 
excepting perhaps salt. I n 1 9 1 4 natural economy 
was “ still predominant among the great mass of 
the Russian population.”* A population living 
on a system of natural economy is the least fitted 
of all societies to withstand the effect of forcibly- 
applied theories of Communist town-dwellers. 

When the order for confiscation arrived from 
the Leninist Government, the owners of the 
estate were allowed to continue living in one 
* Economic History of Russia, J. Mavor, vol. ii, p 352. 
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of their own cottages, and were thus able to 
witness what happened during the ensuing 
summer, that of 1920, “after the cows had 
spent the winter under Communist care and 
the fields had been tilled according to Bol- 
shevik theories.” There was no milk for 
the children, or for the village, or the city; 
there was no flax ; there was only enough rye, 
oats, and potatoes to feed the farm hands for 
four months ; much of the hay was uncut and 
there was neither dairy produce, grain, vege- 
tables, cattle, or horses for sale. Here, it may 
be remarked incidentally, one could witness the 
Russian famine in the making. The volost , or 
parish, experienced the complete expression of 
the spirit of Leninism when the decree pro- 
mulgated by the Moscow Agricultural Commis- 
sariat came into force, enacting that taxes on 
farm lands must be paid in kind. This decree 
represented the carrying into action of the 
Leninist doctrine that money, as the root of 
all evil, must be abolished, and a system of 
barter reinstated. The villages duly received 
orders to collect the potato tax. “ Anyone,” 
writes the owner of the estate, “ but a Bolshevik 
would realize that vegetables should be gathered 
before the frost sets in, and that potatoes should 
be harvested in dry weather. But last autumn 
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this is what we saw happen. At a time when 
we were having heavy frosts at night the 
peasants were told to bring their potatoes to 
a pier where the steamer touched but three 
times a week . . . the result was hard upon 
the potatoes, and still harder on the citizen, 
who was doomed to eat frozen vegetables all 
the winter.” Besides potatoes, the taxes in 
kind included grain, flax, hay, straw, butter, 
wool, eggs, and “meat.” The “meat” tax was 
to be paid in the form of the living animal. This 
is how it was collected : “ The animals, cows, 
calves, and sheep, gathered from the entire 
volost or parish, consisting of some thirty-five 
scattered villages, were driven to our volost 
centre and locked in the cemetery, the only 
enclosed place large enough. Some had been 
driven for many miles, and here they had to 
wait, without food and water, until all were 
assembled. The little grass to be had in the 
cemetery was, of course, soon eaten and 
trampled upon, and there stood that mass of 
bellowing misery for two or three days. When 
at last they were started on their long march 
of some twenty-five miles to the city, many 
little dead calves remained in the cemetery, 
and other young calves and even cows died 
on the way. A woman who lived near the 
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cemetery, and whose calf had been taken from 
her, pleaded with the Red Army men in charge 
of the herd to let her keep her calf and feed it 
until the last day, but they only laughed at 
her.” 

When the blood of the innumerable innocent 
men, women, and children sent to their deaths 
by execution, by imprisonment, by typhus and 
by famine under the rule of Lenin and Trotsky 
sends up the final cry to Heaven, shall that of 
the creatures be forgotten by the just Judge, 
who takes account even of the lives of two 
sparrows sold for a farthing ? 

These two pictures, the one of civic, the other 
of rural life, under the rule of the Proletarian 
Government of Lenin in 1 920 — after three years, 
that is, of the consolidation of the Leninist 
administration — may be supplemented by a few 
more recent records taken from the Press of 
1922. According to figures lately furnished by 
the Soviet Republic, the Che-ka, the secret 
tribunal for suppressing counter-revolutionary 
action, has now “executed” a total of 1,766,000 
persons, including, among others, 15,575 pro- 
fessors, teachers, and doctors, 355,250 other 
“intellectuals,” 12,950 landowners, 192,350 
workmen, and 815,100 peasants. At a factory 
at Orenburg “ 40 workmen were shot.” At one 
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alone of the many trials of priests, accused of 
resisting the confiscation of the property of the 
Orthodox Church, no less than 118 prisoners 
were brought before the Revolutionary Tribunal. 

The workers of Moscow circulated an appeal 
demanding that the Soviet Government should 
restore freedom of speech, freedom of the Press, 
and immunity from arbitrary arrest. As a 
consequence of this appeal, the State political 
department carried out mass arrests among the 
workers. In Petrograd, out of 700,000 inhabi- 
tants, there were, in October, 1922, 200,000 
unemployed. By an order of the Soviet’s 
supreme tribunal all the members of the Central 
Committee of the All-Russian Trade Unions 
were arrested. 

Industrial Russia “is being subjected to a 
gigantic clearance sale, and is steadily approach- 
ing to the end of her vast resources.” The 
condition of Soviet education appears from a 
report by a Soviet school-inspector, published 
in the Izvestia , in which is placed on record 
the fact that the majority of the teachers 
showed “ unspeakable ignorance ; some said 
that the sun goes round the earth.” At the 
“ First Experimental Educational Commune for 
Children,” established by the Moscow Revo- 
lutionary Tribunal, the children were only saved 
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from starvation by the charity of villagers near 
the settlement, the principals of the “ Com- 
mune” having systematically resold at a large 
profit the food supplied for the children; and 
disease among the children was rampant. A 
further telegram announced that “ all books 
dealing with religious questions have been 
removed from schools. Most of the lower 
schools have been done away with and the 
higher schools closed.” It is quite consonant 
with these records that, in the Budget of 1922, 
“only 24,000,000 roubles were assigned to 
education, whilst 1,200,000,000 roubles were 
appropriated for purposes described under the 
heading ‘ Military and Counter-revolutionary 
Defence’”; and that a traveller in Russia in 
1920 wrote : “ Many thousands of Russian 
girls, youths, and children are being allowed to 
grow up like wild beasts.” 

Another message describes the physical 
results on the population of five years of Soviet 
administration : “ The national physique is 
greatly deteriorated ; there is a terrible growth 
of tuberculosis, scurvy, and venereal disease, 
and the number of cases of mental and nervous 
illnesses is increasing at an appalling rate.” 
Finally, during Christmas, 1922, and Easter, 
1923, the essential nature of Leninism flamed 

9 
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out in what was reported as being “ probably 
the greatest anti-religious crusade the world has 
seen since the ‘ reign of reason ’ in the French 
Revolution.” In every large city in Russia, 
satires, plays, orations, debates, aimed at religion, 
have been enacted. A poster, put up every- 
where, exhibited a working man, with the 
Soviet symbol of the hammer and the sickle, 
ascending a ladder into the sky, and there 
attacking the figure of Christ. The legend on 
the poster ran : ‘We have destroyed the Tzar’s 
earth, now it is time to destroy the Tzar’s 
Heaven.’”* 

These are some of the most recent reports of 
the conditions of life now obtaining in the so- 
called “ Workers’, Soldiers’, and Peasants’ Re- 
public.” It appears to be a life so alien to the 
conception of any known civilization, ancient or 
modern, that the question instinctively arises, 
what manner of man is this Lenin — this maker of 
a thing altogether new and hitherto unheard of 
among all the social experiments of humanity ? 
By what unimaginable force has this proletarian 
State got itself imposed on millions of God- 

* These quotations are taken from the Press of 1922, 
and record conditions in Russia after fiv® years of 
Leninism. There is no question here of the first period 
of civil war and chaos of the Soviet Republic. 



FASCISMO THE DEFENDER 131 

fearing peasants who still attempt to cultivate 
the fields of what ten years ago was “ Holy 
Russia,” and has also eliminated from her cities 
every characteristic of a prosperous, well- 
ordered, humane civilization ? 

The force that has achieved this marvel is 
primarily the driving force of an intense and 
sincere fanaticism. The “ Red Tzar,” Vladimir 
Ilyitch Oulianov, known to the world as Nicholai 
Lenin, is convinced that he can ultimately 
procure for mankind benefits of supreme im- 
portance. He believes that he can do this by 
two processes — firstly, the destruction of nation- 
alities and of all existing States, in preparation 
for, secondly, the supreme end of his political 
creed, the dictatorship of the masses. Lenin 
has passed the greater part of his life in 
poverty and exile for the sake of this faith. 
He works for the destruction of nations, and for 
the domination throughout the world of the 
proletariat, with an intense concentration, an 
iron will, a ruthless intolerance. His mentality 
is said to be cast in a narrow Byzantine mould, 
“far removed from the realities of life.” He 
works in the power of convictions so strong 
that he can sway the people at his will. His 
words have a great force of suggestion ; he 
believes with fierce intensity in the irresistible 
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power of the doctrines disseminated by his 
gigantic system of propaganda. He imposes 
that belief on the men selected by him to be the 
leaders of the new social structure with such 
force that a numerically small minority (the Com- 
munists of Russia are fewer in proportion to the 
population than those of England) have seized 
and have kept control over 125 millions, are 
effecting the Communist federation of Asia, and 
are propagating Leninism throughout Europe. 

Lenin has worked tirelessly to achieve his 
conception of the universal dictatorship of the 
“ labouring masses,” sitting in a bare room at 
the Kremlin, on a stiff wooden chair, before a 
desk piled with papers. His external routine 
has been that of the average ruler : days spent 
in presiding over Council meetings, receiving 
deputations, signing papers. His life is that of 
an ascetic. He considers food so little that a 
deputation of peasants who had been to see him 
insisted on sending him bread, butter, and eggs 
from their village. The high cheek-bones, the 
narrowed eyes, the breadth of face, show his 
Asiatic blood. The short, stout figure, the 
businesslike evenness of delivery, even when 
uttering dynamic dogmas, thumbs in the arm- 
holes of his waistcoat, trousers baggy at the 
knees, present a figure of unpretentious middle- 
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class security. His features betray no emotion, 
even when addressing crowds that are cheer- 
ing him to the echo. He waits patiently 
till the roar of welcome should subside, just 
lifting his hand for silence when he wishes to 
begin to speak. He possesses no rhetoric, 
neither has he the great gift of oratory possessed 
by Trotsky, Zinoviev, and Lunacharsky, but he 
possesses something the others do not possess. 
That something makes him the Red Tzar, not 
only of Russia, but of the revolutionary workers 
of the world. An unassuming figure, well 
acquainted with hardship — when he left his 
humble lodgings in Paris to go to still humbler 
lodgings in Switzerland, his furniture was sold by 
auction for 45 francs — this man is indubitably the 
greatest existing peril to Western civilization. 
The one aim of every thought, the one object of 
each of those acts of daily routine, the single 
motive power of a life without rest, without 
recreation, without fear, almost without food or 
sleep, is the conviction of the necessity of the 
destruction of the present social order, in 
preparation for the world domination of the 
proletariat. To this one end Lenin interviews 
daily secret agents arriving with reports of 
strikes, of labour troubles, of agitations, of dis- 
orders in every country. The ambassadors he 
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receives bring their credentials from lawless 
associations which have sworn to carry out to 
the letter his decrees of violence and destruction. 
“ While other rulers of States seek anxiously, 
but in vain, for indications which point to the 
slackening of the storm, Lenin listens trium- 
phantly to the increasing fury of the tempest." 
His envoys, “nuncios of revolution,” are sent 
throughout the world. He is marshalling the 
forces of Asia from the Caucasus to Vladivos- 
tok. He received word that the city of 
Bokhara stood in the way of his activities in 
India ; the decree was issued that Bokhara 
should be swept aside by a Red revolution, and 
this event duly took place. In the far north he 
wished to absorb under his own Government 
the newly established republic of Chita. 
Within two months the news reached Western 
Europe that “ the Far Eastern republic at Chita 
has decided to dissolve itself and to incorporate 
the country with Soviet Russia.” He author- 
ized the pouring of Russian gold into the 
treasury of Angora, and thereby enabled Kemal 
Pasha to make a “death drive” of all the 
Christians in Asia Minor. He has signed an 
agreement with the American Communist 
Society, famous as the Independent Workers of 
the World. He is in personal touch with a 
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Mohammedan group who are at work with the 
object of creating chaos from Alexandria to 
Khartoum. Within the last six months he has 
formed alliances with Siberians in Chita, with 
Mongolians in the Farthest East, with Arabs 
in Iraq, with Afghans and Indians, and with 
Persia. His treaty with Persia includes an 
undertaking by the Persian Government to 
allow Soviet forces to attack Mesopotamia 
through Persia in case of an Anglo-Soviet war. 
He has recently arranged a Congress for the 
creation of a League of Eastern Nations, to be 
“ altogether different to that Western League 
of Nations which is a mere instrument of 
Western imperialism.” He announces a pro- 
jected alliance of Soviet Russia with the 
Caucasus, Turkey, Persia, Afghanistan, and 
Mongolia, by which an Eastern Entente will 
be created, designed to counterbalance the 
Entente of Europe. 

The activities of the foreign policy of Lenin 
are world- wide. The activities of his domestic 
policy, in the construction of, and preparation 
for, the proletarian State, are if possible more 
intense, and these also are extended to all 
nations, since in the Leninist conception of 
the world nationality does not exist. For 
Lenin there are but two divisions among men, 
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the human beings who belong to the proletarian 
section of mankind, and all other men and women, 
-who are “parasites.” Everywhere, among all 
races, in all continents, Lenin is at work, 
attempting to prepare the way for the advent 
of the proletariat to supreme power. The 
means employed are always the same : discord, 
hatred, class war, strikes, leading up to the 
revolutionary destruction of the whole moral 
and civil order of society, in preparation for 
the universal dictatorship of the Peoples’ 
Soviets. An experienced observer who was 
in Russia in 1920 writes of these activities : 
“ I saw that the Communists aimed at bringing 
about universal chaos, wishing the overthrow 
of Christian civilization, and pursued with a 
directness, an unscrupulousness, an ability that 
left the German militarists of 1914 far behind.” 
Therefore Lenin spares no pains to rouse the 
vast ranks of the workers of the world to a 
realization of their own power, if organized ; 
to active hatred of all other classes; and to 
the conviction that the State, as known to 
Western civilization, must be destroyed. This 
insistent attack on the State is explicit, and 
is skilfully based on allegations of injustice, 
expressed in such a manner as to inflame class- 
hatred. “The State,” Lenin writes, “is a 
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machine for the subjection of one class by 
another ” ; “ the State is an organ for the 

supremacy of a class ” ; “ the State, my dear 
people, is a class idea.”* Lenin declares that 
it is useless for the masses to attempt to adapt 
present systems of government. A clean 
sweep must be made. Emphasizing his points 
in italics, he tells the workers throughout the 
world — the following quotations are taken from 
English editions — that “the proletariat cannot 
simply take possession of the ready-made State 
machine and set it in motion for its own pur- 
poses. The proletariat must break up this 
machine and replace it by a new one.” The 
new State machine will be of the same type as 
the Russian Soviet Republic — that is, it will be 
composed of Councils, of “ Workers’, Soldiers’, 
and Peasants’ Deputies.” These Soviets are 
to “ give expression to the armed forces of the 
workers and peasants,” and will possess both 
legislative and executive functions. They will 
control the “ technical apparatus ” of govern- 
ment, primarily the army, the police, and the 
bureaucracy ; and their power must be supreme, 
since “ divided power signifies the paralysis of 
the Soviets.” Thus, the first aim of Leninism 

* Nicolai Lenin : Will the Bolsheviks Maintain Power ? 
p. 46, 1917, English edition. 
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is the dictatorship of one class, the class of the 
“exploited masses,” to be brought about by 
unremitting class-war on all other classes. 
“The duty of the Socialist,” cried Lenin, in 
the first year of the late war, “ is to convert 
this struggle of nations into universal civil 
strife. Let us raise aloft the banners of civil 
war.” There is no question of the rights of 
any section of the community other than 
that of the masses : “We give first place 
to the Revolutionary Dictatorship of the 
proletariat.” In the proletarian State the 
workers’ control will regulate production 
and distribution. The proletariat will take 
over, ready-made, the apparatus of “big 
capital,” such as the system of banking, the 
trade societies, etc., and will transform the 
employees of the previous regime into em- 
ployees of the proletarian State, while retaining 
them in their respective capacities. There 
is no question of any freedom of individual 
action. Leninism is the iron tyranny of a 
single class. The “ exploited ” masses in 
Lenin’s ideal State will become autocratic 
rulers, governing “ in the interests of the poor 
against the rich.” The fundamental political 
conception of the Leninist State is that of a 
hostile relationship between man and man, just 
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as the primary philosophic conception of the 
proletarian morality is the hostility of man 
to God. Trotsky has expressed this with 
characteristic vigour : “The working class 
has elaborated its own revolutionary morality, 
which began by dethroning God, and all 
absolute standards.”* Throughout the indus- 
trial centres of Russia the diabolic doctrine 
of mutual hate has been inculcated both on 
the employer and “ exploiter,” and on the 
workmen. For rural areas Lenin has devised 
“ Committees of Poverty,” for the purpose of 
awakening “in the lower ranks of the peasantry 
suspicion and hostility towards the upper strata 
of the rural community.” These Committees 
of Poverty are called by Trotsky “ shock 
battalions,” operating against the “vulture 
class ” of the more prosperous country-folk. In 
the towns the trade unions are to become an 
executive for the “ revolutionary repression ” 
of any “ undisciplined ” elements of the 
working classes;! Trotsky defines very clearly 
the relentless autocracy of the Leninist State: 
“ No social organization except the army has 
ever considered itself justified in subordinating 

* Leon Trotsky : Between Red, and White, p. 52, Eng- 
lish edition. 

t Leon Trotsky : The Defence of Terrorism, p. 102, 
English edition. 
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citizens to itself in such a measure, and to 
control them by its will on all sides to such 
a degree, as the State of the Proletarian 
Dictatorship considers itself justified in doing, 
and does.”* Trotsky states, further, with 
explicit frankness, that arbitrary compulsion 
is essential to the Workers’ Republic : “ Com- 
pulsory labour service, with the systematic 
distribution of workers, inevitably enters into 
the programme of Socialist organization of 
labour, as its fundamental element.’T 

The destruction of existing society, with its 
attendant confiscation of all private property, 
expropriation of landlords, extermination of the 
“ bourgeoisie,” disenfranchisement of all “ ex- 
ploiters” and persons living on income not 
derived from their own work, so that the 
supremacy of the workers and of the poorer 
peasants be ensured, together with the over- 
throw of religion, having been completed, the 
indefatigable brain of Lenin proceeds to guard 
against any possible revival of capitalism : 
“ The guillotine only crushed active resistance. 
For us this is not enough. We must crush the 
passive resistance of the capitalists.” Work 

* Leon Trotsky : The Defence of Terrorism, p. 130, 
1920. 

t Ibid. 
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must be imposed in the framework of the new 
State, and this must be effected by the use of 
bread-cards, together with universal industrial 
conscription. The basic rule of the Soviet 
State will be food in proportion to work ; 
every man will have to keep his “employment 
book,” and only by producing a certificate that 
his work has been done properly will the 
citizen of the new republic receive his card 
for bread or other food products. These 
certificates will be issued by the Union of the 
Workers most nearly related to the employ- 
ment of the worker.* The Leninist whip, held 
over the armies of conscript labour forming 
the proletarian State, is the elemental com- 
pulsion of hunger ; and the foundation of that 
State is to be, in Lenin’s own words, “ the 
basis of all, the class struggle for bread.” It 
is a conception not very far removed from the 
life of the wild beasts in the primaeval forest, the 
savage struggle for food, the preying of beast 
upon beast, a world of the eater and the eaten. 
Leninism is the social morality of the jungle. 
Workmen are to hate their employers, the 
poor peasants are to hate the more prosperous ; 
the prosperous peasants are to hate the land- 

* Nicholai Lenin: Will the Bolsheviks Maintain Power ? 
p. 56 sqq. 
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lords ; all men are to hate priests ; the whole 
duty of man is to foment universal civil strife 
until the proletarian State is achieved, in which 
each man will obtain more food, more clothing, 
more land, and larger houses, in which he may 
hasten to eat and drink, because to-morrow he 
will die and his soul with him. 

The unique sway exercised by Lenin over 
the workers throughout the world is derived 
from his supreme success in driving home to 
the masses a conviction that they do possess 
the power of obtaining, by the destruction of 
the existing order of society, a complete redis- 
tribution of the material goods of this world, 
and that they can capture and themselves con- 
trol the “apparatus of the State,” so that there 
will continue, in perpetuity, this “ regular, most 
strict, orderly, organized distribution of bread, 
of every kind of food, milk, clothing, dwell- 
ings.”* It is an appeal to the simple animal 
appetites in man, operating by the exercise of 
those anti-social instincts in human nature 
which, were it possible for them to be loosed 
from all control, are sufficiently potent to drag 
down the edifice of civilization built up by 
nineteen hundred years of noble effort. But 

* Nicolai Lenin: Will the Bolsheviks Maintain Power? 

p. 70. 
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Lenin may yet find that the conscience of the 
nations, revolted by the spectacle of the un- 
chained brute in man, will turn and rend him. 
Leninism asserts, to quote again the words of 
its founder, that “the basis of all is the class 
struggle for bread.” A greater than Lenin has 
proclaimed that man shall not live by bread 
alone. 

The fundamental error upon which the 
strange gospel of Lenin is based becomes mani- 
fest both in the utterances broadcasted in his 
written and spoken word, and in the practical 
results of his five years’ government in Russia. 
It is significant that these results are hidden from 
Western eyes, while the specious doctrines 
creating them are spread abroad with increasing 
ardour. Lenin is too great a fanatic to be able 
to admit the evidence encompassing him on 
every side. It seems probable that he sincerely 
believes the present state of Russia to be merely 
a regrettable phase of the emancipation of the 
masses, and that his mental and moral percep- 
tions have become so atrophied in the pursuit 
of one fixed idea, that a million murders, a 
continent ravaged with famine and disease, a 
new generation growing up in human savagery, 
are to him but episodes in progress. 
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It is the business of Europe to guard her 
gates from this moral and social infection, 
taking warning by Italy of the rapidity with 
which Leninism, disseminated by subtle and 
fervent apostles, can permeate and destroy 
national existence ; and taking joyful cognizance 
of those life-giving principles in the strength 
of which Italy has overthrown the gigantic 
falsehood which for three years held her in 
bondage. 

That turbid flood of terrorism, of social and 
moral dissolution, was turned back from the 
gates of Rome by happy ranks of disciplined 
young men, singing on their march the lilting, 
flashing song of the “ Giovinezza,” vowed to 
the single-hearted service of God and country, 
loving Italy with a filial devotion, and hating no 
man except those who had proved themselves 
to be enemies of the commonwealth. These 
ranks of the New Democracy, marching from 
the towns and villages of Italy, this disciplined, 
radiant youth pouring through the streets of 
the Eternal City, have set a new standard 
before Europe, or rather have raised again the 
immutable standards of the Christian State. 
The people, the masses, the proletariat of Italy 
had been beguiled by the fierce denunciation, 
the alluring promises of Leninism. They were 
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hypnotized by the reiteration of the Leninist 
exhortations to immediate confiscations, general 
strikes, universal disorders. Insidiously the 
habits of hatred and of violence had grown up 
on the fertile soil of post-war unemployment, 
dislocation, and discontent. Each man was 
seeking his own profit ; the poor became 
resentful, the rich became callous ; vulgarity 
spread among every class ; restlessness took 
possession of the people, bred of a vague sense 
of a coming Leninist millennium. Under the 
disturbing influence of this anticipation men 
were living, for the day only, in a precarious 
and provisional world.* 

Into all this broke the clear, long-sighted 
vision of Benito Mussolini. He had seen the 
truth, and for him henceforth nothing less than 
the truth sufficed. By twos and threes, in village 
and factory and city, he had gathered together 
little groups of young men to whom he showed 
the vision of the State ordered under the laws 
of God and man, the vision of the New 
Democracy. The beauty of that divine order 
captivated the quick, responsive Latin nature, 
and fired these youths with the determination 
to restore Italy to her natural allegiance, to 

* Gioacchino Volpe : “ Giovane Italia,” Gemrchia, 
January, 1923. 
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liberate her from the domination of the dis- 
cordant, self-seeking, rebellious, homicidal 
forces by which she had been seized. The 
battle with these fanatics of the proletarian 
dictatorship was won by the courage that leads 
forlorn hopes, by endurance, and by iron dis- 
cipline. Derided, attacked, their comrades 
often foully murdered, called revolutionaries by 
the older citizens, called reactionaries by the 
men in power, these sworn servants of the 
divine and human law never faltered. They 
perceived that those who accepted so glorious 
a commission must show in themselves the 
proofs of their calling, and that “ no man can 
be high-souled, or kind, or merciful, or re- 
strained, who has not learnt to conquer self, 
and to despise all worldly things when opposed 
to virtue.” So the militia of the New Democ- 
racy submitted themselves to the discipline of 
spiritual athletes. Thereby they acquired the 
heroic strength and constancy of purpose which 
has ultimately placed a united Italy once more 
in her rightful place in the comity of nations. 
Then, having won for themselves that “noblest 
and greatest freedom,” the freedom of self- 
mastery, the cohorts of Fascismo proceeded to 
bestow upon Italy the same divine gift. 

Under Mussolini, and inspired by his vivid 
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perception of the law which “enjoins us to 
love devotedly and to defend the country 
of our birth, and in which we have been 
brought up, so that any good citizen faces 
death unhesitatingly for his native land,”* the 
disciplined militia of the New Democracy 
spent themselves in bringing ordered freedom 
to their country. They lighted a flame of the 
purest patriotism in village and city, in the 
clear light of which the people learnt to recog- 
nize that the red glare of the Communistic 
hatreds, covetousness, cruelties, convulsions, 
is as great a treason to the people of Italy 
as to God and to human nature. With the 
rekindled love of country there sprang into 
happy energy the determination that the 
fields of the new Italy should yield full 
measure of crops; that her vineyards should 
be skilfully cultivated ; that her factories should 
be running full time in producing the fabrics 
for which Italy has been famous; that her 
seaports should be efficiently administered and 
made attractive to the shipping of the world ; 
that her railways should be models of trans- 
port ; that her taxes should be equally dis- 
tributed ; that her laws should be administered 
with inflexible justice ; that her children should 

* Leo XII I: On the Chief Duties of Christians as Citizens. 
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be brought up to participate in the divine in- 
heritance to which they were born, and beneath 
the sign of the only human brotherhood that 
has endured for close on two thousand years, 
outliving republics, communes, kingdoms, and 
empires. These are the principles of Chris- 
tian administration, production, and education, 
already put into force in the Fascismo State. 
The New Democracy demands of every citizen 
his best work for his country, and inspires him 
to a joyful pride in the doing of it by creating 
in him the sense that, be his work that of a 
vinedresser, or of a prefect, or of a Minister of 
State, it is of equal value in the eyes of his 
country and his God. 

These sternly self - disciplined workers, 
eagerly increasing the productiveness of their 
country, exerting a happy energy in the 
creative triple alliance of labour, capital, and 
intellect, are the citizens of the New Democracy, 
a democracy united in a social comradeship no 
less sincere than that of the trenches. Rome 
has held aloft the standard of an unbroken 
spiritual unity, and has maintained a spiritual 
democracy which knows no distinction between 
the son of a peasant and the son of the most 
illustrious ancestry, during nineteen hundred 
years. Rome to-day decorates her houses, and 
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pours her people into the streets, in joyous, 
tumultuous acclamation of the peasant-born 
saviour of Italy, the victorious leader of a 
democracy united in the conflict with world-wide 
forces of disruption and oppression. The 
message given by Mussolini to the Fascisti 
in the first month of his government is 
worthy of a citizen of the Eternal City. He 
tells the youth of Italy that it is now their 
task, if they are to be followers of him, to 
harmonize the old and the new ; to bring 
all that there has been of the- sacred and 
the strong in. the past into harmony with all 
new things, sacred and strong, which the 
bountiful future may have in store. II secondo 
tempo dev e armonizzare il vecchio col nuovo : cio 
che di sacro e di forte sta nel passato, cib eke di 
sacro e di forte ci reca nel suo inesauribile 
grembo, I'avvenire.* To preserve all that is 
noble in the great heritage of the past, to 
prepare for and to incorporate into the national 
life all sacred, strong, and beautiful elements 
held in store in the golden dawn of the future, 
is the divine task of the New Democracy. 

When Mussolini was recently in England .he 
was asked how the harmonizing, energizing, 
■beautifying force of Fascismo, the force so 
* Mussolini : Gerarchia, January, 1923. 
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creative of order, of happiness, of a nation 
united in the liberty, equality, and fraternity of 
all classes of the people, could be called into 
being in our own Northern land. His reply 
was, “Every nation according to its needs.” 
The needs of post-war England are manifest. 
The wonderful patience of her people, waiting 
for a leader, enduring the miseries of unemploy- 
ment, of half-time, of reduced wages, of high 
prices, is being exploited every day by the 
persuasive oratory, the “ cell system,” the 
fanatical fervour of the apostles of class-hatred, 
of expropriation, of discord, of destruction. 
The people of England are no less ready than 
those of Italy to respond to the call of order, 
of good-fellowship, of production, of the 
interdependence of one class with another, 
acting together as harmonious members of 
one State, since “ capital cannot do without 
labour, nor labour without capital ; and mutual 
agreement brings pleasantness of life and the 
beauty of good order, while perpetual conflict 
necessarily produces confusion and savage 
barbarity.”®' Is it to be left to Italy alone to 
establish the New Democracy, the Christian 
State, erected for the common and highest 
good of all ; based upon the service of 
* Leo XIII : Rerum Novarum , p. 23. 
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God and country; infused with liberty and 
truth ? 

The New Democracy of Italy has sprung out 
of the sacrifices of the trenches, as the first Chris- 
tian civilization sprang from the blood of the 
first Christian martyrs. In England we have 
millions of men who have served the same 
noble apprenticeship in suffering and danger, 
drifting aimlessly from employment to unem- 
ployment, from ordered discipline to apathy 
and listless idleness. Let these men be 
enrolled in a national organization of workers, 
grouped under the national flag, sworn before 
God and their country to work for England as 
they defended her on the plains of Flanders, 
the rocks of Gallipoli, the river banks of 
Mesopotamia, the forests of the Somme, the 
fields of Picardy. The question for England 
to-day is precisely, “Under which flag ?” — under 
the colours that have stood for civic liberty, 
for equal-handed justice administering laws 
perfected by generations of experience and of 
genius, for passionate love of country, for all 
that raises man above the brute, during centuries 
of national existence, or under the red flag of 
revolt from the laws of God and of man, which 
is so pathetically and falsely called the “ flag of 
the people ” ? It is time that the national 
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conscience of England was aroused into the 
concerted action of an organized nation. 
Without God “the State becomes a multitude”; 
and that multitude degenerates into a public and 
private society a little lower in its savagery than 
that of the higher orders of the animal creation. 

The New Democracy founded by Benito 
Mussolini has shown to the whole world 
the way to create, out of the disciplined soldiers 
of the Great War, the happy and active 
prosperity of a well-ordered Christian State. 
The New Democracy of Italy is aflame with 
joyful energy ; there is no corner of Italy, no 
occupation, no trade, into which the vivifying 
creative spirit of order, of good-fellowship, of 
national fervour, has not penetrated. Three 
years ago this New Democracy consisted of 
scattered groups of ex-service men leading a 
forlorn hope ; to-day the New Democracy is a 
nation united in the acknowledged service of 
God and man. The deepest beliefs of the Italy 
of Fascismo are one with the deepest beliefs, 
the noblest traditions of our own Empire. If 
England fail in her trust for civilization, the 
account she will one day have to render will be 
as great as are the opportunities confided into 
her hands. If the people of England carry 
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into her cities and villages, into her factories and 
her fields, her busy seaports and her secluded 
hamlets, an oath such as that of Fascismo : 
“ In the nameof-God and of England, and in the 
name of our glorious dead, we swear to concen- 
trate all our energy on working for the good of 
our country,” England will create a post-war 
democracy worthy of the finest traditions of her 
national life. 



CHAPTER VI 
FASCISMO GOVERNS 

“ The living are responsible for maintaining the best 
traditions of the generations who have gone, and for 
increasing the inheritance of the generations to come," — 
Benito Mussolini. 

M USSOLINI is but the instrument 
of the national will. Italy is all. 
Mussolini is nothing.” So writes 
a recent observer of the results of the first six 
months of government by the New Democracy.* 
It is impossible to conceive a nobler tribute 
to the genius and patriotism of the one man 
by whom the national will has been quickened 
into new life. Apathy, discords, jealousies, 
timorous policies, sordid scrambling for material 
advantages, have vanished as the night mists 
before the sun : “ The reforms which have 
been the democratic programme of two genera- 
tions are now effected in a morning.” The 
New Democracy is attacking the existing evils 
in the State with an ardour appropriate to a 
heroic age ; and “ more practical work has 
been done in the last six months than in 
twenty preceding years.” The country, we 
are told, resembles a great machine to which 

* The Fortnightly Review, May, 1923. 

*54 
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enormous power has been applied, and which 
throbs with concentrated motion under the 
guiding hand of a leader who “is only 
forcefully expressing the will of the great 
majority of the nation.” 

The New Democracy has willed national 
economy, increased national productiveness, 
increased efficiency, and perfect freedom of 
national education ; and has demanded, as the 
necessary conditions for these reforms, forces 
strong enough to maintain the nation inviolate 
and tranquil, guarded strongly from attack, 
whether from enemies without or from the far 
more dangerous elements hostile to all social 
order which threaten to undermine the State 
from within. 

The economies already effected by the new 
Government must be the envy and the despair 
of the Chancellors of Europe. Within his first 
six months of office Signor de Stefani, holding 
the Portfolio of the Treasury, has been able to 
meet one-third of the existing national deficit ; 
in other words, he has two milliard lire in hand,* 
as compared with a deficit of nearly seven 
milliards a year ago. In eighteen months it is 
estimated that the Budget will balance. 

This reduction of one-third of the national 
* In May, 1923. 
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deficit in six months has been effected without 
any increase of taxation. The formula has 
been laid down, “ For every million of increased 
receipts there must be a million of economies.” 
The first financial reform of the Mussolini 
Government was the abolishing of the Ministry 
of Finance, a Gilbertian operation made possible 
by the fact that the machinery of the Treasury 
was perfectly adequate for all financial admin- 
istration. The Fascista axe fell next on the 
Ministries of the Liberated Regions and of 
Pensions, both of which were abolished ; and 
on the Ministry of Labour, which, after being 
reduced to a strictly effective strength, was 
incorporated with the Ministry of Commerce. 
This concentration carries out its duties under 
the name of the “ Ministry of Commerce and 
Labour” — a title in itself suggestive of that 
watchword of the New Democracy — increased 
production resulting in a higher standard of 
living. In the Ministry of Agriculture twenty- 
one Boards and Consultative Commissions, 
representing 332 officials, have been pruned 
away ; and the knife was also applied to twenty 
Boards in the Ministry of Public Instruction. 
The Control Boards of all Ministries have been 
suppressed, their responsibilities devolving 
simply on the respective cashiers’ departments. 
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Stamp duties were reformed which, under the 
recent Governments of the Left, had brought 
about the ruin of certain industries. Bureau- 
cracies known as the Superior Councils of 
Industry and Labour were suppressed. A 
palliative for unemployment had been found by 
the previous opportunist Governments in the 
creation of a fictitious demand for men on the 
State railways and in the Post Office. The 
natural result of this device was a deficit 
of over two and a half milliard lire on 
the railways, in the Budget of July, 1922. Of 
these spurious “railwaymen” fourteen thousand 
have already been disbanded, and thirty thousand 
will be released during the current year. These 
men receive a premium, or a reasonable pension. 
Free railway tickets, which last year num- 
bered 21,500, have been reduced to 3,500. 
Unnecessary employees have been dismissed in 
all State departments. 

The Ministry of War has been relieved of 
heavy expenditure in the suppression of a costly 
and recently created force known as the Guardia 
Regia, of which a thousand officers were 
dismissed, the remaining officers and men 
being incorporated in the famous regiment of 
the Carabinieri. The dismissed officers had 
the option of entering the regular Army 
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or of receiving an indemnity of three years’ 
pay. 

The Army was completely reorganized, 
according to the plans of the great artificer of 
victory, the conqueror of Vittorio Veneto, 
General Diaz, and will now have a peace 
strength of only 450,000 men. The entire 
Press, with the exception of the Red organs, 
hailed this measure with satisfaction. Provision 
was made for the creation of new army 
technical schools, and for the improvement of 
those army schools already existing. The demo- 
cratic element in the Army was strengthened 
by an increase of pay for officers, which enables 
an officer to live on his pay and so eliminates 
the necessity of private means. The Italian 
Navy was reorganized by Admiral Phaon di 
Reval, Chief of the Naval General Staff during 
the war, and within a few weeks of assuming office 
Mussolini called a consultation of army and naval 
experts to consider the national position in avia- 
tion. A Supreme Director of Aviation was 
nominated for the reorganization of the service. 
Two weeks laterthe Supreme Director petitioned 
tobe allowed to decline the responsibility. Mus- 
solini allows no delays in matters of national 
urgency : “ A man who cannot say ‘ yes ’ or ‘ no ’ ' 
is useless ; inaction is a crime that cannot be 
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pardoned.” With the consent of the entire 
Cabinet he himself assumed the post of High 
Commissioner of Aviation, and thus released 
the activities of the pusillanimous expert. His 
first enquiry revealed the fact that Italy, having 
possessed five thousand aeroplanes at the close 
of the war, had now barely one hundred 
effective machines ; that out of two thousand 
pilots only twelve remained ; and that there 
were only eight or ten badly kept aviation 
camps. Nearly all the useful material for actual 
flying had been sold, and the aviators had been 
dismissed. What had been kept intact was 
“ the staff of typists and officials , with a complete 
number of typewriting machines 

Mussolini’s sense of humour is well known. 
It is permissible to wonder whether the dreaded 
dynamic wrath of II Duce , as characteristic of 
the man as is his ready laughter or his ironic 
sense, was first roused by the discovery of an 
aerial arm consisting of a complete force of 
typewriters. The new aerial strength will be 
900 aeroplanes ; civil and military aviation has 
been co-ordinated; and the late Director-General 
of Aviation (and typewriting) was instantly 
dismissed. With these prompt measures Musso- 
lini endorsed the popular cry of “ Give Italy 
wings,” and carried out into practice his own 
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urgently expressed belief that “ aviation is one 
of the most efficacious instruments of peace and 
of social betterment.” 

Provision having been made for the due 
protection of the State, the citizens of the New 
Democracy insisting at once that the “ State 
shall select and perfect the armed forces that 
are its garrison,”* and sweeping measures of 
economic reform having been carried through, 
the Mussolini Government further lost no time 
in putting into action regulations enhancing 
national production. Transport rates have been 
reduced as much as 60 per cent. ; duties on all 
staple commodities, such as sugar and wheat, 
have been lowered ; the tax on the great 
national industry of vine culture has been 
reduced ; the stability of agricultural life has 
been greatly enhanced by the measure giving 
legal force to contracts between landowners and 
farmers and workers on the land; all newly 
built houses are to be exempted from local 
taxation for a period of twenty-five years ; and 
a subsidy of 150 million lire (,£1,500,000) has 
been granted, for three years, for the promotion 
of shipbuilding, all imported materials for ship- 
building being relieved from custom dues, and 
all new ships exempted from taxation. 

* Speech delivered on November 13, 1922. 
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In April work was begun on what will be one 
of the finest motor-touring roads in existence ; 
in which regard it must be remembered that 
Italy is the centre of the world for the intelligent 
traveller, and that he in his turn contributes no 
little to her revenue. 

The work was inaugurated by the Prime 
Minister himself, who took off his coat, and 
with a pick traced out the first square of the 
new road ; it is but a few years ago that 
Mussolini was handling' the tools of a navvy, 
not for the development of the prosperity of 
Italy, but for the necessities of his own sub- 
sistence. Transport was further benefited by 
Government grants for a new railway route 
connecting Northern Europe and the Riviera, 
and for new and important internal lines ; and 
the punctuality of the train and postal service 
was greatly improved. 

An essential element of the Fascista State is 
the recognition of the rights of all classes com- 
posing the Commonwealth. One class upon 
whom recent Italian enactments had fallen un- 
justly was that of the small landlord, and these 
enactments had also made it impossible for any 
but the privileged few to find homes at reason- 
able prices. Early in the year the Mussolini 
Government published a decree abolishing these 
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privileges ; householders were enabled to let at 
prices which were fixed in each district ; and the 
number of Italians, amounting probably to some 
millions, who had been living at the expense 
of the small landlord found themselves obliged 
to meet their just liabilities. It was estimated 
that these formed, probably, 75 per cent, of the 
nation ; and it has been well said that any other 
Government than that of Mussolini would have 
been overwhelmed by such a vast league of 
interests. The spirit shown in this housing 
policy is of particular interest. It is a singular 
sign of the ignorance of commentators upon 
Fascismo that the Fascista Prime Minister 
is frequently spoken of as a dictator. Dictators 
“usually begin by conciliating their subjects. 
Mussolini asks for sacrifices and self-abnegation 
from his fellow-citizens.”* 

Increased stimulus to individual enterprise 
is a keynote of the economic policy of the New 
Democracy. Mussolini has been called the 
champion of organized individualism. But it 
is an individualism strictly subordinated to the 
welfare of all members of the Commonwealth. 
Mussolini detects no inherent antagonism 
between the man who requires work to be 
done, and the man who has it to give. He 
perceives that employer and employed “have 
* Fortnightly Review , May, 1923. 
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one great object in common, that of increasing 
production.” The Prime Minister’s speech to 
a Conference of Delegates of Chambers of 
Commerce (excluding German representatives), 
held at Rome in March, 1923, is of exceptional 
value in this regard. “ The Government,” 
declared Signor Mussolini, “which means to 
raise up its people from the post-war condi- 
tions must give free play to private enter- 
prise. ... I do not believe that the complex 
of forces, which in commerce, industry, agricul- 
ture, and banking may be called ‘ capitalism/ 
is about to end. . . . One of the greatest 
experiences in the history of the world, and 
one which has unfolded itself before our own 
eyes, has clearly demonstrated that all systems 
of associated economy which avoid free initia- 
tive and individual impulse fail more or less 
piteously in a short lapse of time. But free 
initiative does not exclude co-operation. . . . 
It is the task of your Chambers of Commerce 
to pursue a policy of enquiry, of equilibrium, 
of co-ordination, of conciliation. You are here 
in Rome to discuss the best means of reviving 
those great currents of trade which, before the 
war, were increasing the well-being of the 
people and raising their standard of life to a 
higher level.” 
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“To increase the well-being of the people ” 
by enquiry, co-ordination, conciliation — this is 
the constant preoccupation of the leader of the 
New Democracy. By increased production, 
by opening up new fields for the labour of 
Italian workmen, such as the Polish coal and 
oil fields, by improving housing conditions, by 
legalizing an eight-hours day of effective work, 
by fostering such national industries as vine 
culture, wheat growing, and ship-building, by 
making profitable use of unskilled labour on 
new railways and new roads, the health of the 
body politic is being restored to a splendid 
vigour, “ the pulse of the national life is be- 
coming stronger, calmer, more regular.” The 
nation is laying hold of the central conceptions 
of the new Super-Democracy . 

([“ We are super-citizens^j Mussolini declared 
in a message irddressed"' tothe American people 
— super-citizens of a State in which every citizen 
has not so much equal rights as an equal 
amount of duty to perform. / “ Our working 
men have redeemed themselves, and no longer 
believe in Asiatic Utopias imported from Russia. 
They believe in themselves and their work. 
They believe in the possibility, which I con- 
sider a certainty, of a great, prosperous, and 
free Italian nation. In the reconstituted Italy 
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it is labour, manual labour as well as in- 
tellectual labour, that will have the first 
place.”* 

It is characteristic of the popular nature of 
the Mussolini Government that the eagerly 
awaited first Financial Statement of the New 
Ministry, a singularly frank and detailed docu- 
ment, should have been made, not in the 
academic seclusion of the Chamber, but at a 
meeting held in the Scala Theatre at Milan, f 
The summary of the position of the country, 
after six months of intensive reforms, was : 
decreased unemployment, increased bank de- 
posits ; increased investments ; improvement 
in the trade balance ; and increase in railway 
traffic. The Ministerial Statement fully justi- 
fied the assertion that “ the Italian people, 
sober and industrious, is working daily for its 
better future, now that it feels itself to be 
guided by a firm hand, and by men who know 
how to act.” 

In seeking to increase the well-being of the 
people, the leaders of the New Democracy are 
perfectly aware that to endeavour to construct 
a prosperous nation on a foundation of merely 
material advantages is to seek stability for an 

* Speech delivered in January, 1923. 
t On May 13, 1923. 
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inverted pyramid. The Fascista State never 
ceases to reiterate the basic truth that the 
health of a nation depends primarily on con- 
ditions created in the schoolroom, rather than 
on quotations on the bourse or prices in the 
markets. Educational reforms were instituted 
as soon as the new Minister for Education 
assumed office. Despite the sweeping econo- 
mies made in the other departments, practically 
no reductions were permitted in this Ministry. 
The disabilities imposed on private schools as 
opposed to the State schools were removed, in 
strict accordance with that spirit of disciplined 
freedom which is the life-breath of the New 
Italy. In all the State schools religious in- 
struction was restored. 

In proclamation after proclamation, in his 
ardent and pungent speeches, by his choice of 
Ministers, by his own tireless devotion to work, 
Mussolini has infused into the whole internal 
life of Italy the bracing doctrine of the New 
Democracy : “It is only by work, discipline } 
and concord that our country will reach pros- 
perity and greatness.” The foreign policy of 
the Fascista Government has made it no less 
clear that a new force has entered into the 
arena of European diplomacy. It is a force 
that perceives acutely, reasons with balanced 



FASCISMO GOVERNS 167 

judgement, and seeks invariably for harmony 
or — to use a word very familiar to the Prime 
Minister’s colleagues — equilibrium. It is quite 
clear to the intelligence of the Foreign Office 
at Rome that Germany can pay her debts ; it 
is no less clear to Signor Mussolini that peaceful 
compulsion is the method most in accord with 
the supreme interests of Europe, and with the 
strict obligations of international justice. The 
noble appeal which the Italian Premier addressed 
to England, at a critical moment of the French 
advance in the Ruhr, is completely charac- 
teristic of the spirit in which the New Democracy 
confronts the intricacies of foreign policy. In 
a Note sent to London early in January 
Mussolini points out that England “ alone, by 
wise intervention, with all her weight and 
authority, can make Germany feel the necessity 
of bending to the inevitable ; in doing so she 
will render the greatest possible service to 
European peace and restoration.” 

The New Democracy of Italy itself has 
already rendered no small service to the peace 
and restoration of Europe, in the six months 
during which its Government has been in power. 
Signor Mussolini has not only, in the words 
of the Dean of the College of Cardinals, “ by 
his qualities as a statesman, and his irresistible 
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energy, been chosen to restore Italy to the great- 
ness of her civil and religious traditions”: the 
great. Italian nationalist has set. once again 
before the eyes of all Europe the invincible and 
life-giving power, the compelling beauty, of 
.those civil and religious ideals which the sub- 
versive forces of international hatred and 
violence are now endeavouring to destroy. 












